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LESSON 1. Introduction: Teaching methods and the 

hermeneutical key 
 

Welcome to FCML! The name of the course is faith Communities and Missional Leadership. Our 

classes will be interactive and practical. Our aim is that you will be enabled to train others with 

the material and also be able to apply the material in building up the local church where God 

called you. I also trust that you already know a lot that God revealed to you. I also look forward to 

discover the latter with you. The Seven Laws of the Learner (Bruce Wilkinson) describes the 

overall principles that I will use in the teachings: 

1. The 7 Laws of the Learner 

 

L = Learner: I will take responsibility for your learning. If you do not well, I didn’t teach you well. I 

will not just download knowledge.  

E= Expectation: I expect the best. I have a high expectation of how you will respond to the 

lessons.  

A= Application: I will show you how the material is applicable to your life as a disciple and in the 

faith community of which you are part of 

R= Retention: I will help you in practical ways to remember the contents 

N= Need: I will show you the need in your heart for what God wants to teach you.  

E= Equipping: I will personally equip you. I will pray for you and build relationship with you, also 

outside the class. 

R= Revival: I trust that the Holy Spirit will use these lessons to bring revival in your own heart and 

in the life of your church! 

The bulk of these lessons are based on the class notes of Professor Malan Nel. 

2. Learn by teaching others! 

 

People who study education found that we tend to forget 90% of what we hear, but will 

remember 60% of what we see and remember 90% of what we do! No wonder Jesus so often 

spoke in pictures and used metaphors to teach his disciples. And most importantly he gave His 

disciples on the job training. They were always with Him, saw Him in action and He sent them out 

to practise what He taught them (see Luke 10:1-24). NB You will benefit the most from this course 
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if you find a small group of people in your church that you can train with the material that we 

learn in class.  

 

3. The hermeneutical key. Where do we start to understand the Word of 

God? 

 

We will teach from the Bible! That is our foundation. Not human wisdom.  

But how do we understand the Bible? Jesus is the Word! He is the Light. He clears up the 

darkness in our understanding (John 1:1-5; Hebrews 1:1-2). So we must always start with what He 

said and did and understand the rest of Scripture in His Light, because the whole library of the 

Bible, all 66 books, deals with Him (see Luke 24:27).  

In Jesus there is also life, the true life of those who believe, of the church! (John 1:4).   

One can say the hermeneutical (rules to understand) principle is Jesus Himself! If we read the 

Bible in the light of who Jesus is, we will understand the rest of the Bible. But we must meet Him 

in the Bible (John 5:39) and therefore pray that the Holy Spirit will reveal Jesus to us in the Bible 

(John 16:12-15).  

Just how much Jesus is the key to understanding, how much He is the light and the life, is clear 

from Luke 24:13-35. Note how the two men from Emmaus, walked with the resurrected Jesus, 

without realizing it was Him. But their hearts changed on the way (Jesus is life) and their eyes 

were opened, because Jesus is the Light. In the process Jesus explained to them how the 
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Scriptures of the Old Testament, pointed to Him (Luke 24:27).  Indeed, Jesus is the hermeneutical 

key to the whole Bible.  

PART ONE 

Lesson 2. Building up the church. Where it starts and 

metaphors  

 

1. Introduction 
 

In the previous lessons we discovered that Jesus is the hermeneutical key to understanding 

Scripture. He is the light and the life. Thus, to understand how Jesus builds the church, we will 

start with the story where He founded the church Himself. We find this story in the New 

Testament in Matthew 16:13-20.  Then we will also look back at the Old Testament (Psalm 127) 

and also forward into the history of the church in Acts.  

We will discover two metaphors or pictures to understand how Jesus build the church: a) 

building, like building a house or church building; b) war or military metaphor 

2. How does the building of the church start?  
 

Matthew 16:18 (The Message): 18 And now I’m going to tell you who you are, really are. You are 

Peter, a rock. This is the rock on which I will put together my church, a church so expansive with 

energy that not even the gates of hell will be able to keep it out.  
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2.1 Jesus founded the church (Matt 16:13-20) 

 Where was Jesus when he spoke about the founding of the church? Matthew refers us to 

an area, namely Caesarea/Philippi. At Caesarea/Philippi there is (still today) a Cave of Pan, 

which was also known as “the gates of hell/Hades” in the times of Jesus. Sacrifices to the 

Greco/Roman gods of agriculture and livestock were made there from three centuries BC 

(the current site being known as “Banias” [from Pan]).  The cave has a precipice which is 

linked to the Jordan River.  During the period of the Canaanites offerings were made here 

to Baal and Ashtoreth.  It was believed that during winter these two gods went through 

the gates of hell and descended down into Hades.  At given times, these gods were 

called up and attracted by sacrifices (including children).  If the sacrificial offerings’ blood 

was visible under the water, the god was not appeased and the offering rejected, and so 

the next sacrifice had to be brought.  If no blood was visible in the water, the offering 

was accepted.  The same ritual was required for sacrifices to the god of Pan1. In different 

places on the rock face of the cave are holy shrines where images of various gods were 

carved.  In the foreground are ruins of a temple.  The temple of Pan is encircled by six 

other temples dedicated to various other gods.  This cave with the temples and carved 

out engravings was one of the largest hubs of demonic activity.  It is of significance that 

Jesus visited this place in particular.   Satan’s very domain, the place of false idolatry and 

sacrificial offerings is penetrated by the power and presence of Christ, and in the very 

face of the evil one, He confronts Peter to confess who He is! 
 The building of the church starts with the personal question of Jesus to His disciples in 

this very demonic place. “Who do you say I am?” 

 Christ will build His church on a disciple, i.e. Peter. He is the rock. His name is changed. 

 The church is people, it is built on Peter (and others). But not on Peter as if he is more 

important than others. Actually the church is built on Peter who confessed who Jesus was. 

Jesus thus builds His church on disciples who confess Him as the Christ, as the Son of the 

Living God.  

 The gates of Hades will not prevail against the church. To which city does these gates 

belong? City of death or hades. Without Jesus, people are in the domain of darkness and 

death. But Death’s or Hades’ gates will not prevail. The Kingdom will break through the 

gates and people will be saved.  

2.2 Two metaphors for building the church in the story of Matthew 16 and 

Psalm 127 

 Metaphor of building. Jesus said. You are Peter and on this rock (think about a brick) I 

will build my church! The gates of hades is also a building structure.  

                                                             
1 See You Tube video for the explanation of Reformed Theological Seminary Professors Dr Andrew 
Hoffecker and Dr John Currid (http://www.youtube.com/watch?v=rBBMfztwK1Q&feature=related).  
Pastors in the Linden fraternal who have visited Banias have confirmed the accuracy of the video. 
 

http://www.youtube.com/watch?v=rBBMfztwK1Q&feature=related
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 But the gates of hades will not prevail against the church! They will be crushed and 

opened in the war between Jesus and His body (the church) and the forces of darkness. 

So the saying of Jesus is also a metaphor of war.  

 Read Psalm 127. Do you see the building metaphor and the war metaphor in verse 1? 

 See also the war metaphor in verses 4-5 

 Application: Who is the church? Is it bricks and cement? No, it is you who confess and 

believe Jesus! And you are His disciple, His follower. You will follow Him through spiritual 

darkness in this world. He frees you from sin and bondage. He uses you to free others 

from the gates of hell.  

 

Let us now investigate whether the promise of Jesus to build His church on Peter, 

materialized.  

2.3 The Church as a building (temple) for the Holy Spirit (Acts 1-2)  

 Jesus promised to baptize His church with His Spirit. When His Spirit is received they 

become the temple of the Holy Spirit (Acts 1:4-5).  

 When this happens, the disciples will receive power (and then the gates of hell will not 

prevail). Like Peter, they will witness in three big areas that present the whole world, 

namely in Jerusalem (Judea), Samaria and end of the earth (Acts 1:8).  

 The promise of Jesus was fulfilled when the Holy Spirit was poured out on the church 

(Act 2:1-13) 

 Did the words of Jesus about building His church on Peter become true? Let’s see what 

happened in Jerusalem/Judea; Samaria and the Ends of the earth where the Gentiles 

lived. 

2.4 Jerusalem and Judea 

 Peter is clearly the main figure, the rock (Acts 2:14-42). 

 He preaches the steps for the kingdom to break through in Acts 2:37-42. The program for 

building the church is clear: a) repent; b) be baptized in the name of Jesus for the 

forgiveness of sin; c) receive the Holy Spirit; d) now the Spirit equipped you. To do what? 

To make disciples of Jesus! I call this the A, B, C, D of making disciples 

 We see the A, B, C, D clearly in Ac 2:38-41: 38 Peter replied, “Repent (A) and be baptized 

(B), every one of you, in the name of Jesus Christ for the forgiveness of your sins. And 

you will receive the gift of the Holy Spirit (C). 39 The promise is for you and your children 

and for all who are far off—for all whom the Lord our God will call” (D, thus, you need to 

bring this message to future generations, to other Jews that are in other countries and to 

all that the Lord will call. Thus, they needed to go and make disciples themselves). ... 41 

Those who accepted his message were baptized, and about three thousand were added 

to their number that day.” (D - The result of A, B, C). 

2.5 Samaria 

 Ac 8:14-15. Philip preaches the Gospel and Samaritans got saved. They were baptized in 

the name of Jesus (Ac 2:38).  
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 But they do not receive the Spirit or be baptized in the Spirit until Peter and John came 

on the scene.  Only then did they become the temple of the Holy Spirit (the church). The 

Samaritans were not trusted by the Jews. But now, with Peter on the scene, no one can 

argue. Jesus baptized them as well through His Spirit.  

2.6 Ends of the earth 

 Read Acts 10. Cornelius and his household are representing the “ends of the earth”.  The 

harbour city where Cornelius stayed was the route to rest of world.  

 Peter is sent to the gentiles represented by Cornelius and he preached in his house.  

 The Spirit is “so eager” to baptize the gentiles that this happens (Ac 10:44-47) even 

before they were baptized in the Name of Jesus! So they become church (temple of the 

Holy Spirit) even before they were baptized.  

 Once again, Jesus builds His church on Peter.  

 

2.7 In all three these areas “later comers” were added. 

 Jerusalem, Judea: Acts 2:14 – 41 

 Samaria: Acts 8:26-40 

 Ends of the earth: Acts 19:1-7 

 

Lesson 3. An illustration of the ABCD of the Gospel  
 

38 Peter replied, “Repent (A) and be baptized, (B) every one of you, in the name of Jesus 

Christ for the forgiveness of your sins. And you will receive the gift of the Holy Spirit. (C) 
39 The promise is for you and your children and for all who are far off—for all whom the 

Lord our God will call.” (D) (Acts 2:38–39) 

 

A means repent 

 Think about turning, make a U-turn. The capital letter A forms a sharp point on top, 

signifying a turning point. Repentance means to change one’s mind. To turn to Jesus, to 

turn one’s mind to Jesus and to start following Him and go in the opposite direction of 

sin.  

 It’s like turning a rusk out of the Ouma box and to take it to a cup of good coffee.  

  

B means baptize 

 B stands for baptize. To be baptized in the Name (Being) of Jesus is to be totally 

immersed, drenched in Him. To dip or immerse one’s whole life in Him.  

 It’s like dipping a rusk in good coffee and the coffee soaks the rusk. 
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C means Holy Spirit 

 The letter C reminds us to see God’s Spirit (C, think about the Cell C add saying “see for 

yourself”). We are in Jesus and now experience His Spirit.   

 It is now like tasting the rusk that is soaked in the good coffee and to experience the 

good aroma and taste of the coffee in the rusk and to feel how one is revitalized by the 

caffeine (Spirit). 

 

D means Disciples 

 The letter D reminds us about discipling other people. In Acts 2:39 we learn that the 

Gospel is not only for us, but also for our children (coming generations) and even people 

far away of us. We need to make disciples now, and we have the powerful Spirit of Jesus 

to help us to witness (Acts 1:8) and Jesus Himself is with us, with all His authority (Matt 

28:18, 20).  

 It’s like calling someone else to also turn and take a rusk and dip it in coffee and taste it 

and also then to call someone else to do the same (2 Tim 2:2).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9 
 

Lesson 4. Building up the church. Where it starts and 

metaphors (continued) 
 

1 Introduction 

 Today’s lesson explore further if and how the building and war metaphors feature in 

Peter and Pauls letters 

 

 

2 Building metaphor in Peter’s letters  

 

 Remember how Jesus built His church on Peter and His confession in Matt 16:16 as 

described in the book of Acts (Acts 1:8).  

 Read 1 Pet 2:11-22 (NB verse 19-22). Jesus is in Peters heart, Peter now explains that when 

Jesus built the church on Him, Jesus is actually THE STONE. He is the rock (Peter), but 

Jesus is the cornerstone 
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 All disciples become living stone when the touch the Cornerstone (Jesus) 

 When living stone reach out to dead stones with Jesus in their hearts, the dead stones 

come to live!  

3 War metaphor in Peter’s letters 

 

 Read 1 Pet 3:18-22. When Jesus died (in Hades which also means death, not only hell) 

Satan and death though they had the victory.  

 But Jesus was risen and declared His death in Hades/Hell, showing that the gates of 

Hades will not prevail against Him and His church!  

 Jesus is compared to the Ark in the times of Noah 

 Water is a symbol of death (people under the Ark) and of live (water gives live after the 

flood). We see this also in baptism. We die with Jesus and are resurrected with Him (Rom 

6).  

 Read Revelation 1:12-18 

 

4 Building metaphor in Paul’s letters 

 

 Read Ephesians 2:19-22 and 4:1-10.  

 We can either build by one leaders visiting everyone. This is unbiblical. The principle is 

that the leaders equip others for ministry (also read 2 Tim 2:2.  Then it multiplies as the 

equipped also equip others. Each one reach one! 

 A (repent); B (baptism); C (cee for yourself the Spirit is working!) Act 2:18 and D (make 

disciples from others and send them).  

 

5 War metaphor in Pauls letters 

 

 Read Ephesians 4:7-10 

 Jesus is the conquering general who ascended to heaven, took Satan and his demons 

captive and have gifts to the church, like spoils of war.  

 Fivefold ministry are the gifts (Apostles, Prophets, Evangelists, Pastors (elders) and 

Teachers. to equip the church for its ministry! 

 Do you plant new things (apostles); give others insight into scripture and life (prophets); 

lead people to Jesus to be saved (evangelists), care and oversee the flock (elders) or 

teach? And whom did Jesus give in the church to equip others for these aspects of 

ministry.  
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Lesson 5. Defining the concept of building up the church 

 
 We remember the steering wheel and then understand what the course FCML (Faith 

Communities and Missional Leadership) is all about. 

 In the centre is Identity. The question with identity is WHO ARE WE? This course is about 

discovering your own identity as a leader. I am a disciple of Jesus, called like Peter in Matt 

16. I serve also to help the church to discover its identity. This is ongoing and central to 

building up the local church. The metaphors or pictures help us to understand the identity 

of the church. For example, we are living stones that are built on Jesus as the 

cornerstone and we are also the ones through which Jesus build. We are also involved in 

the military metaphor. We are the people who will go through, the gates of Hades with 

Jesus in our hearts and will train others to do so. Remember in 1 Corinthians 3 we saw the 

question of Paul “who are we (identity!) but servants of those who will come to faith?” 

 Dependence on God. Remember how Paul emphasized the importance of modesty in 1 

Corinthians 3: “who are we but servants…” In Ps 127 we see both building and military 

metaphors and total dependency on God. If God does not build the house … If God does 

not protect the city …?  

 But dependence on God includes our involvement! We can’t be passive. We are like the 

sons of God in Psalm 127, we are God’s arrows!  

 Reformation.  There is always a tension between the empirical church (that is the church 

as it is now and as we can research it now) and the ideal church, which is the church that 

Jesus wants and describes in the Bible. We can’t avoid this tension and must always 

reform and transform the church.  
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 Reformation starts with us. It happens when we meet Jesus in prayer and listen to His 

Holy Spirit and His Word.  

 Reformation happens in a church when Jesus is lifted up in His love, in Word and deeds 

(see John 3:14-16; 8:28; 12:32) 

 Integration. All the ministries in a church should be multiplying each other. The must not 

subtract from each other. Or divided into each other. For example, all ministries cannot 

be a subdivision of preaching or Bible study. No, the ministries must compliment 

(multiply) each other. We need youth, and women and praise and worship and preaching 

etc. to compliment each other. It is like a woman’s hair that is woven together.  

 Long term ministry: Perseverance is important. No quick fix (like instant coffee) will last. 

See 1 Timothy 4:16, Romans 5:3 and James 1:2-8 about perseverance. Only if you can 

mature, can through perseverance, will the church grow.  

Homework: 

 Do revision of the previous lessons and prepare them 

 Start teaching the content to others in a group. Then you will really master the material 

and see the power of the gospel spreading. Be trustworthy in this: Remember what God 

says to Timothy: “And the things you have heard me say in the presence of many witnesses 

entrust to reliable men who will also be qualified to teach others”. (2 Timothy 2:2) 

 Read Mark 1. Our next lesson is on the Kingdom plan of Jesus to build His church.  
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Lesson 6. The Good News of the Kingdom and the building 

blocks for the Church (Mark 1) 
 

 

 

Themes and development of the Kingdom (Mark 1:1-20) 

1 The beginning of the gospel about Jesus Christ, the Son of God. 2 It is written in Isaiah the 

prophet: “I will send my messenger ahead of you, who will prepare your way”— 3 “a voice of one 

calling in the desert, ‘Prepare the way for the Lord, make straight paths for him.’” 

 Gospel (euaggelion) is an old Greek word from the pagan world that was borrowed by the 

church and applied to Jesus and His Kingdom. It literally means good (Gr eu) news 

(aggelion). An euaggelion was announced when 1) a new king was born; 2)  a new king 

ascended to the throne; 3) victory over a city and triumphant entry into the conquered city; 

4) News that a land had been taken (eg. “we now possess France and you can acquire the 

vineyards); 5) news that there is peace in the kingdom. In Christianity all these are applied 

to Jesus as King.    

 “It is written …”. The Jewish people were immersed in Scripture. They knew the passages 

that referred to the coming of the Messiah.  Like we know Joh 3:16. This passage refers to 

Is. 40:3, see also Mal 3:1 and Ex 23:20.  
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 The Holy Spirit prepared an expectation of the coming Messiah and God’s people. From 

Scripture they knew that they had to go to the desert. Why the desert? That is the place 

where the Israelites gathered after they were freed from the slavery in Egypt many 

centuries before. The Jewish people knew  this, they were immersed in their history of 

salvation. Now they were once again enslaved, this time by the Roman empire.  

 The Qumram community were also in the desert, where the Dead Sea Scrolls were found, 

1000 years after the last OT-manuscripts. These Dead Sea Scrolls were much older than 

many previously used manuscripts and corresponded 98% with what scholars had before. 

There were great emphasis on the book of Isaiah. The latter proofs the quote in Mark and 

the expectation that lived among the Jewish nation at the time of John the Baptist. What a 

remarkable discovery and proof of the meticulous work of these faithful people!  

 4 And so John came, baptizing in the desert region and preaching a baptism of repentance for 

the forgiveness of sins. 5 The whole Judean countryside and all the people of Jerusalem went 

out to him. Confessing their sins, they were baptized by him in the Jordan River. 6 John wore 

clothing made of camel’s hair, with a leather belt around his waist, and he ate locusts and wild 

honey.  

 There is an old tradition (but we don’t know for sure) that John the Baptist was a scholar, 

maybe the president of the Qumram community that lived at the Dead Sea.  

 The Jewish people flocked to the desert on a big scale (v 5). John’s message had a huge 

impact on the Jewish people confessing their sins. He preached a baptism of repentance 

for the forgiveness of sins. Literally translated (into the sending away of sins, εἰς ἄφεσιν 

ἁμαρτιῶν  ἄφεσιν ἁμαρτιῶν [εἰς + accusative = in …. in]). One is reminded here about the 

scapegoat of the Day of Atonement (Lev 16), that is loaded with the sin of the people and 

sent away in the desert. But what was the content of John’s message likely to be? We 

know from Scripture that he was very direct in his message to the church leaders (read 

Matt 3:7-12). Was there more to his message? 

 Yes, John’s message was immersed in the salvation history of the Jews. They knew that 

they were enslaved by the Roman empire as a result of their sin, just as their fathers were 

enslaved in exile as a result of their sin in the times of Isaiah and before. They also knew 

that shortly after the salvation from Egypt, their fathers sinned in the desert and wandered 

and died in the desert for 40 years and were thus unable to experience and live out the 

freedom of their salvation. Being immersed in their salvation history taught them that, and 

John the Baptist preached a strong message of repentance that corresponded with this 

history (see below).  

 See also the prevenient working of God’s Spirit in the hearts of these people who streamed 

to the desert.  

7 And this was his message: “After me will come one more powerful than I, the thongs of whose 

sandals I am not worthy to stoop down and untie. 8 I baptize you with water, but he will baptize 

you with the Holy Spirit.” 9 At that time Jesus came from Nazareth in Galilee and was baptized by 

John in the Jordan. 10 As Jesus was coming up out of the water, he saw heaven being torn open 

and the Spirit descending on him like a dove. 11 And a voice came from heaven: “You are my Son, 

whom I love; with you I am well pleased.”  
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 “After me …” It is remarkable that John knew he was not the one bringing the good 

message, he was just preparing the way. John probably knew Jesus (as they were related 

to each other), but John had no way of knowing that Jesus was the Messaiah if God had 

not revealed that to him. Also there was no way that John could have manipulated the 

miraculous anointing of Jesus. He pointed to Jesus in faith and God did the rest!  

 Why was Jesus baptized by John? John’s baptism was a baptism of repentance and Jesus 

had no sin. Nothing in Scripture suggests that John’s baptism of Jesus was a different kind 

of baptism, it was also a baptism of repentance. Therefore John strongly objected against 

baptizing Jesus because the baptism of repentance was not in his opinion fitting (see Matt 

3:14). But is was necessary! It was crucial! Jesus was not baptized as a sign of the 

repentance of His sin (He had no sin). Jesus was baptized for our sin, for the sin of 

mankind. “For He made Him who knew no sin to be sin for us, that we might become the 

righteousness of God in Him (2 Cor 5:21). Prof Gomez (Reformed University in Brazil) 

explained it this way: Everyone going to the desert went there with a huge deficit. Jesus 

went into the desert to be baptized with a huge credit, paying on our behalf!  

 The baptism of Jesus was a prophetic sign of the cross and the resurrection. Baptism is a 

sign of death and resurrection  (see Rom 6:3-4). It was a painless experience when He was 

baptized. On the cross it was a different story. We can’t remotely imagine what was like to 

carry the full wrath of God for all mankind’s sin!  

 John also knew that baptism of water is not enough. People will repent and then fall back 

into sin. Repentance as a good deed will also bring no salvation. Something else is 

necessary. The makeover of the whole person (see Jer 31:31-33). We need to be baptized by 

God’s Spirit. This also first happened to Jesus on our behalf.  

 This is also the exact order that the Spirit directed through Peter after Pentecost and that 

was the pattern through the whole book of Acts “Peter replied, “Repent and be baptized, 

every one of you, in the name of Jesus Christ for the forgiveness of your sins. And you will 

receive the gift of the Holy Spirit (Acts 2:38).   

 Note, the Spirit came on Jesus “like a dove”, not in the form of a dove. This is a metaphor 

explaining the way the Spirit “hovered and landed” (?) on Jesus. There was no real dove. 

Think of this next time when you see a dove landing.  

 In Jesus we now also hear the great words “you are my beloved son/daughter!” This is how 

we start our ministry in the Kingdom. As people that are completely forgiven. Our identity 

is all important! (see previous lecture on identity as the key element in the centre of the 

circle-image). What a amazing relationship within the Trinity is depicted here! How great to 

participate in this relationship through Jesus (see Joh 14:19-20) 

 “with you I am well pleased” God was pleased with the first Adam (mankind) after He 

created Eve (the feminine) (Genesis 1:31; 2:18). However, after the fall in sin, mankind was 

cursed and God was displeased with mankind (Adam). Now, however, He is well pleased 

with the second Adam, with Jesus, His Son (Rom 5:12-19).  

12 At once the Spirit sent him out into the desert, 13 and he was in the desert forty days, being 

tempted by Satan. He was with the wild animals, and angels attended him.  

 Jesus went into the domain of Satan, literally driven out by the Spirit (ekballoo).   
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 Jesus defeated Satan in the place of God’s people (Jews streaming to the desert) and in 

our place. Unlike the first Adam (mankind) Satn failed in his temptation.  

 Jesus was also immersed in the Word. He answered Satan from the Word in the desert. 

 Hereby Jesus fulfilled and reversed the history of God’s people after the salvation from 

Egypt. They fell to temptation in the desert and wandered for 40 years. He was in the 

desert for 40 days and Satan fell!  

 In Jesus we can overcome temptation “in the desert” as Jesus is on our side and by our 

side in temptation (Heb 4:14-16; 1 Cor 10:1-13). And when we fall we can repent and 

immediately receives complete forgiveness. We are baptized after all in a complete 

forgiveness of sins.  

14 After John was put in prison, Jesus went into Galilee, proclaiming the good news of God. 15 “The 

time has come,” he said. “The kingdom of God is near. Repent and believe the good news!” 

 The time for Jesus to become King was near, at hand. We live in a time when Jesus already 

overcame death and rose from the dead. We live in the Kingdom (read Matt 11:11!) 

 Jesus had the same message as John the Baptist. Repent! This exactly corresponds with 

Peter’s message at Pentecost “repent, be baptized (as a sign of faith and repentance) and 

you will receive the Holy Spirit” (Act 2:38).  

 16 As Jesus walked beside the Sea of Galilee, he saw Simon and his brother Andrew casting a net 

into the lake, for they were fishermen. 17 “Come, follow me,” Jesus said, “and I will make you 

fishers of men.” 18 At once they left their nets and followed him. 19 When he had gone a little 

farther, he saw James son of Zebedee and his brother John in a boat, preparing their nets. 20 

Without delay he called them, and they left their father Zebedee in the boat with the hired men 

and followed him. 

 Jesus starts His church. He calls disciples!  

 He is still doing that today 

 What a privilege to be called by God to proclaim the powerful message of the Kingdom.  

 We are fishers of men, not hunters. We go, we fish, we wait. When people hear the gospel 

(the bait that we cast) they will respond and we will “catch” another brother/sister (prof 

Gomez).  
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Lesson 7. The Great King gives a Great Co-mission as the 

building plan for the church (Discover the ministry areas 

and building blocks of the church in the Kingdom) 
 

 

18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 
19 Therefore go and make disciples of all nations, baptizing them in the name of the Father and of 

the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. 

And surely I am with you always, to the very end of the age.” (Matt 28:18-20) 



18 
 

 

 In the previous lesson we discovered the Kingdom of Jesus as the theme of His ministry. 

We also touched on His vision in Acts 1:8 In Mark chapter one we saw that Jesus called His 

disciples. In this lesson we will discover the mandate or the mission He gave His disciples 

theso called Great Commission that He gave His church before He ascended to heaven. 

 In this lesson we will 1) learn to understand the Great Commission; 2) discover 4 ministry 

areas from the Great Commission and 3) discover “building blocks” in the Kingdom derived 

from the Great Commission. Read the ladder with blocks from the bottom to the top, like 

we climb a ladder. Discover the building blocks or bricks of Jesus’s mission with us.  

 See the stepladder explaining various aspects of the Great Commission. But where do we 

start? Normally we climb a ladder from the bottom to the top. But not always. It depends 

on where you are. If you are on a roof, you will climb the latter from the highest step. It’s 

the same with the Great Commission. It depends on where the biggest need in the 

congregation is. Use the ladder to identify the need. For example, the church may be well 

taught (3rd blue step), but not very mission-minded. Then they will have to “put their feet” 

on the 1st blue step and get going.  

 The church can be sure of it’s mission, Jesus gave that. It’s the Great CO-mission, the 

mission with our King. The only verb in the imperative is “to make disciples” (see red 

blocks).  But how will the church fulfil this mission in the Kingdom? Someone said that God 

did not give His Great Commission to the Church. He gave the Church to His Great 

Commission! (prof Sarel vd Merwe at RCSA General Synod 2012).  

 From the five steps or blocks of the Great Commission-stepladder, four ministry areas can 

be derived.  1) Worship (see green blocks/steps 1 and 5); 2) outreach (see first blue 
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block/step); 3) Koinonia/fellowship (see second blue block/step) and 4) teaching for 

lifechange (see third blue block/step) 

 The tone of the King is now victorious and so different than after Peter’s confession (see 

Matt 16:20). He is King now, and all authority in heaven and earth has been given to Him 

and He is (ego eimi see also Matt 1:23, Immanuel means God with us!) with His disciples or 

church as a community of disciples (se CO-mission) always! See the Green Blocks that 

surrounds the Great Commission. From this we derive worship (lyturgia) as an important 

theme for the building up of the church. Why worship? That is what happened just prior to 

the church receiving the Great Commission (Matt 28:17). We also worship Jesus as King, 

who have all authority and because He is in our midst (green blocks). Worship includes 

smaller “bricks” like worship services, liturgy and prayer.  

 The three participia (blue blocks) explains the process of making disciples: First “as we go, 

on the go”. This participle can simply be part of the verb (to disciple), like “go and make 

coffee”. The emphasis is then not at all on going, but on making coffee. It can also mean 

“as you go or on the go”. In the light of the context of outreach (see “all the nations”) I 

choose the latter. In this we see the proclaiming (kerygmatic) work of the church and also 

the Church as the Mission Dei (the church as God’s sending to and into the world). The 

church is the herald sent out to proclaim the good news of King Jesus. 

 Baptism is in the centre (see the baptism of Jesus in the discussion of Mark above). When 

people were baptized as disciples who now embrace Jesus as their King, they were 

persecuted (often by fellow Jews). But they were invited into the closest fellowship in all 

the universe. In the fellowship of Father, Son and Holy Spirit and into the body of Christ. 

From this we gather the important building block of koinonia (fellowship – although this 

term is much richer than our word fellowship – we will later on deal with this in length). 

 Teaching them is die last block of the Great Commission. Note, it is teaching and preaching2 

for life change. It is teaching “to obey” everything that the King commanded (see prof 

Gomez’s lecture on the work of an ambassador – 2 Kor 5). From this we get the building 

block of didache or didaskalia (teaching). Teaching is often described and discipling. 

Disciplig however rather describes the whole process with teaching as an important part of 

this process.  

 Closely connected with didache or teaching is preaching as building block.  

 From “obey” we can also derive the ministry of the church to serve (diakonia). In a sense 

“to serve” explains the purpose of all what is meant with obeying. That was the essence of 

what Jesus taught about leadership. “For even the Son of Man did not come to be served, 

but to serve, and to give his life as a ransom for many” (Mark 10:45). See also our previous 

lecture on Ephesians 4:12 and also read Philippians 2:5-11.  

 Next time we will DV discover more about the practical unfolding of this process (see 

diagram in the corner above).  

 

 

 

                                                             
2 Kerygma can also be placed here. 
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Lesson 8. Making Disciples  
 

 

What does “make disciples of all nations” (see red vertical poles of ladder) mean? 

1. “Make disciples” (Matt 28:18) 

 Definition of a disciple: follower and learner of a rabbi. 

 Questions: is a disciple a believer in Jesus? Is faith a condition of discipleship? In other 

words can you only be called a disciple once you believe and confess that Jesus is your 

Lord and Saviour? Is discipleship a condition for faith? In other words can you only be 

called a believer or saved person if you also follow Jesus? 

 Answers are in John 6:60–71: 60 Therefore many of His disciples, when they heard this, 

said, “This is a hard saying; who can understand it?” 61 When Jesus knew in Himself that 

His disciples complained about this, He said to them, “Does this offend you? 62 What then 

if you should see the Son of Man ascend where He was before? 63 It is the Spirit who gives 

life; the flesh profits nothing. The words that I speak to you are spirit, and they are life. 
64 But there are some of you who do not believe.” For Jesus knew from the beginning who 

they were who did not believe, and who would betray Him. 65 And He said, “Therefore I 

have said to you that no one can come to Me unless it has been granted to him by My 

Father.” 66 From that time many of His disciples went back and walked with Him no more. 
67 Then Jesus said to the twelve, “Do you also want to go away?” 68 But Simon Peter 

answered Him, “Lord, to whom shall we go? You have the words of eternal life. 69 Also we 

have come to believe and know that You are the Christ, the Son of the living God.” 70 Jesus 

answered them, “Did I not choose you, the twelve, and one of you is a devil?” 71 He spoke 

of Judas Iscariot, the son of Simon, for it was he who would betray Him, being one of the 

twelve.  

Here we see that: 

 All followers of Jesus are called disciples. 

 Some do not believe in Jesus, even the one that would betray Jesus (Judas) and is 

called a devil, is a disciple. 

 Some disciples stopped following Jesus (v 66) and therefore stopped being 

disciples. 

 Some disciples confessed faith in Jesus. 
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 So we can see that faith and discipleship are two different things.  We are called 

to make disciples, not believers, that latter is the work of the Holy Spirit. If 

discipleship is a condition for faith it means that we need to be saved by the good 

works of a disciple and not by grace alone. And we also see in this passage that 

some people stopped being a disciple, they no longer followed Jesus. This is also 

possible when saved people backslide. They then need to repent and start 

following Jesus again, become disciples once again. But they haven’t lost their 

eternal salvation.  

 See the “three types of disciples” on our picture. Unsaved but already following 

Jesus and learning from him (black shirt); just saved, baptized, covered in the 

blood of Jesus (red dress); a mature disciple of Jesus (green shirt, mature like a 

growing tree), touching even death, thus willing to take up his cross (die)  

2.  “Of all nations” 

 The Greek words for “all nations” (panta ta ethne) literally means all the tribes of a 

nation.  

 Thus, we must reach nations like the South African or Uganda’s nations. But also all the 

tribes in that nation, the Sotho’s, the Venda’s, the Xhosas, the Zulus, the Afrikaners etc.  

 God has compassion for everyone and includes everyone in His Great Commission! 

 This is a fulfilment of Genesis 12 where God corrects the ingrown attitude of the people 

that builds the tower of Babel (Gen 11) by sending Abraham (his name is changed to mean 

father of nations) and by blessings him: “in you all the nations of the earth will be 

blessed” (Gen 12:3) 

 A church need a strategy for the nations and their tribes!  

 The areas of making disciples of all nations are clear from Ac 1:8: But you shall receive 

power when the Holy Spirit has come upon you; and you shall be witnesses to Me in 

Jerusalem, and in all Judea and Samaria, and to the end of the earth.” 

3. Jesus did something different 

 Normally a disciples chose their rabbi, but Jesus chose His disciples. 

 A disciple of a Rabbi had to first know the Law. Jesus chose uneducated fisherman, 

sinners and tax collectors. The tax collector was banned from the synagoge. Jesus chose 

the worst of sinners (Matthew the tax collector) to follow Him and become part of His 

chosen disciples!  

 See the variety of people that Jesus chose to be His disciples. He chose both Matthew the 

tax collector (political left wing, pro-Roman and betrayer of his own people) and Simon 

the Zealot (political right wing, anti-Roman, idolizing his own people). 

 A disciple learns and can even become better than his rabbi. But the disciples of Jesus 

always remain followers and learners of their rabbi. 

4. Making disciples is a process 

 First we go, we reach the people that are unsaved close to home (Jerusalem, Judea). 

Normally these people are form our own tribe. Then also further Samaria (other tribe that 

the Jews despised) and the ends of earth (tribes far removed from us. We can pray for 

them, go on mission trips, give towards missions and invite them and meet them when 

they come to our county.  
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 The moment we influence a person to start following Jesus and to learn from Him, we 

already made a disciple. 

 The next step is “baptize them in the name of the Father, Son and Holy Spirit. Now a non 

believer accepted Jesus as Lord and Saviour and is baptized as a sign of dying and being 

resurrected with Christ. He/she is now part of the Christian family in the Father, Son and 

Holy Spirit.  

 The last step is to teach them to obey everything that Jesus commanded. It is a lifelong 

process of change and learning.  

 Have you moved one step closer in obeying Jesus today. We can be saved (middle chair 

or third chair) but backslide to the first chair.  
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Lesson 9. Defining Outreach (introduction to missions) 

 
 Missions or outreach is the DNA of the church. Jesus is the Word that became flesh (John 

1:14). He left the abode of heaven and came into our world. Now He expects from us to 

go into the “worlds” of others. This is the way we go through the “gates of hades” (Matt. 

16). By going.  

 The Greek word “go” in the Great Commission can have several meanings. a.) As we go or 

“on the go”; b.) It can be just a part of the imperative to make disciples. It’s like when you 

tell someone to “go and make coffee!” it is not about reaching out/crossing borders or 

even going, it’s just about making Coffee; c) as a participle it can entail a command to 

cross borders/to reach out.  In the Greek text c) is not likely the meaning. However the 

context of Matthew 28:18-20 is clearly to “go out/ to cross borders”. The latter is evident 

from the words “all nations”, all tribes. It is also clear from the context that Jesus is 

sending out his disciples to go and make disciples of others. We thus need to go out, 

reach out (c) and make disciples as we go/on the go (a).  

 There is great joy in Jesus’ heart and in heaven when we go and people repent (Luke 

10:21; Luke 15:7, 10, 22-24).  

 Discussion: how do you plan to go individually and as a church? 

 We will first go deeper into the concept and paradigm of missions and then also 

investigate a practical model called L10T 
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Lesson 10. The missional church (Lizel Bekker) 
 

1. Introduction 

Where does missions fit into the Bible? When one speaks about the missional church, it sounds as 

if `missional’ is an adjective describing the church e.g. like the “modern” church, or the “Old 

Testament” church. But we are missing the heart of the gospel, if we see “Missions” in that light. 

The Great Commandment in Matthew 22:27-39 states: 

You shall love the Lord your God with all your heart, with all your soul and with all your mind. This is 

the first and great commandment. 

And the second is like it: You shall love your neighbour as yourself. 

The Great Commission in Matthew 28:19-20 states: 

Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of 

the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you; and 

lo, I am with you always, even to the end of the age. 

Which of these are the most important? Are they linked to each other or not? We as Christians have 

earnestly tried to obey the Great Commandment (Love) and the Great Commission (Make 

disciples). But we have often separated these two aspects of our belief.  

The Love commandment has often been thought of as expressing God`s love by engaging with 

everyday issues and struggles, caring for the poor, the homeless and orphaned.  

The Great Commission has been thought of as meeting people’s spiritual needs through 

evangelism and church planting.  

But can the one truly exist without the other? God Himself, in His son Jesus, came to show us how 

to do both in perfect harmony. 

 Jesus lived the Great Commission and the Great Commandment in perfect harmony. Jesus 

seamlessly joined the Great Commission and the Great  Commandment: He forgave sins of 

the repentant and fed the hungry; 

 He taught the Word of God and healed the sick and demon possessed; 

 He challenged His hearers to full discipleship and restored an only son to a grieving mother; 

 He reached out to the unreached people group with the promise of a well of water that 

would never run dry. 

 

 I would like to start with the biblical grounding of Missions – the word ̀ missions’ does not appear 

in the Bible. 

 

My eyes were opened by a course called the Kairos course regarding God’s heart for all the nations 

right through the Bible.  

2. Biblical grounding of Missions in the OT  

The Bible is rooted in God’s desire that all the nations of the earth be part of His Kingdom and not 

only Israel. This can be traced through the whole Bible like a golden thread. I would like to take you 
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on a short journey with me, starting with the Old Testament to demonstrate God’s inclusion of all 

the nations right from the start.  

 1st Stop is the creation and the fall of man: 

God is the central focus throughout the entire Word of God and all of human history. In 

Genesis 1 the Bible begins with the words “In the beginning, God created…” and it ends in 

the last chapter of Revelation where Jesus says in Rev 22: 16: 

 “I am the Alpha and the Omega, the Beginning and the End, the First and the Last.”  

God has been at work since the beginning of time to fulfil His own purposes.  

After creation, God `saw everything that He hath made and indeed it was very good’ Gen 

1:31.  

Then came the sad news of the fall where Adam and Eve sinned against God. After the fall 

of mankind, God gave His judgement on the serpent and Adam in Gen 3:14 -15. God said 

that there would be enmity between the serpent and the woman and between the 

serpent’s seed and the woman’s seed 

The two figures in this contest would be the devil (the ancient serpent Rev 20:2) and Christ 

who was the seed born of a woman and the contest describes the long struggle  between 

good and evil, with God ultimately winning through Jesus Christ. 

 

 2nd Stop: Noah 

God’s dealings with mankind after the fall, show His ongoing love and concern for man.  

God showed his mercy to one man, Noah,  and his family. He made a covenant with Noah 

and the sign of the covenant was the rainbow. In Gen 9:17 God said the covenant was 

between Him `and all flesh that is on earth’. 

 

 3rd Stop: Tower of Babel 

The events around the tower of Babel have great significance. Noah’s descendants quickly 

reverted to their sinful ways, so the Lord decided to confuse their single language and then 

He scattered them over the earth. The tower they intended to build as a monument to 

human effort, became a symbol of God’s judgement on human pride and self-rule. In 

Genesis 10, we see God dividing the people of the world into nations or peoples (language 

and cultural groupings). The descendants of Noah counted 70 and they represented the 

nations on earth. 

 

We can see from this event that cultural and linguistic diversity was from that point 

onwards intended by God to be a feature of His Kingdom. 

 

From Adam and Eve, God made all the people of the earth. But God also sees peoples or 

nations as coming from the first parents. Let’s look at Acts 17:26: A fascinating text: 

And He has made from one blood every nation of men to dwell on all the face of the earth and 

has determined their pre-appointed times and the boundaries of their dwellings, that they 

should seek the Lord…. 

 

This has great significance for Missions. God works through nations and linguistic groups. 

  

 Next stop : Abraham 

Abraham was born 5 generations after Babel. God made a covenant with Abraham.  
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Gen 12:1 – 3.  

1. Now the Lord had said to Abram: Get out of your country, from your family and your 

family’s house to a land that I will show you.  

2. I wilI make you a great nation; I will bless you and make your name great; and you shall be 

a blessing. 

3. I will bless those who bless you, and I will curse him who curses you; And in you all the 

families on the earth shall be blessed. 

So the 70 nations (the descendants of Noah) were meant to be the recipients of the 

blessings. These verses contain significant words. This promise was further developed by 

next two verses in Isaiah. 

 

 God’s plan of how to save us from evil was – from the very beginning - global. In Isaiah 11:9b 

the promise was further developed – 

the earth will be filled with people who know the Lord.  

And in Isaiah 49:6 God said to Israel:   

I will also give you as a `light to the Gentiles’ that you should be My salvation to the ends of 

the earth. 

 The covenant God made with Abraham, was not to restrict His grace to one man or one 

people, but the creation of a nation named Israel. Israel would until the birth of Christ be 

the forerunner of the Bride of Christ in the NT where the Bride of Christ will include the 

whole Church of Christ worldwide.  

 

In the OT, God said to Israel in Exodus 19: 5 -6:  

Now if you obey me and keep my covenant, then out of all the nations you will be my 

treasured possession. Although the earth is mine, you will be for me a kingdom of priests and 

a holy nation  

As priests the whole nation was to function as a mediator to the nations.  

 

Listen to 1 Peter 2:9 in the NT which was written for all believers of every nation that 

accepted Christ. Listen to the similarity in the text:  

 

But you are a chosen generation, a royal priesthood. A holy nation, His own special people, 

that you may proclaim the praises of Him who called you out of darkness into His marvellous 

light. 

 

 The last important passage I want to refer to is Ps 67:1 and 2: Psalm 67 is called the Mission 

Psalm. 

God, be merciful to us and bless us, and cause His face to shine on us, Sela. That your way may 

be known on earth, Your salvation among all nations.  

 

However, I must point out that in the OT there is nowhere a direct instruction to Israel to 

GO to the nations and make disciples. They had to serve and proclaim the One and only 

God and they would be a blessing to the nations through their testimony and example. 

 

 Israel was a very disobedient nation and did not honour God’s name through their history. 

God continually reminded her of her calling to serve Him alone. However He used her 
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regardless of her disobedience in numerous encounters with nations. They had to be a 

blessing to the nations and their path did bring them into contact with many gentiles.  

Instead of seeing the OT as a number of almost unrelated events in the life of a struggling 

nation, one can now understand the reason behind the events. Even the familiar OT stories 

such as Joseph, the young slave girl of Naaman, Daniel in exile, David and Goliath and Jonah 

take on a new meaning when read with God’s mission in mind. All were Israel’s encounters 

with other nations. 

 

 Next stop:  

King Solomon’s prayer of dedication at the completion of the Temple. He requested the 

following from God: 

 1 Kings 8:41:  

As for the foreigner who does not belong to your people Israel but who has come from a 

distant land because of your name – for they will hear of your great name and your mighty 

hand and your outstretched arm – when they come and pray in this temple, then hear from 

heaven, your dwelling place. Do whatever the foreigner asks of you, so that all the peoples of 

the earth may know your name and fear you. 

 

Solomon realized that God cared about foreigners and that His name should be exalted.  

God’s objective was not to make Israel the only people to worship Him. Israel was simply 

God’s firstborn (Ex 4:22), the first fruits of His harvest (Jer 2:3). David’s Psalms are full of 

God’s heart that Israel shall declare His glory amongst the nations and His marvellous deeds 

amongst all people. 

 

 Next stop: 

The story of the Exodus out of Egypt may not seem like a great missionary event, but God 

was going global in a big way. Egypt served one of the greatest collections of false gods in 

all the earth. Especially the things God had created, like the sun and the moon.  

God said of the plagues: I will bring judgement on all the gods of Egypt Ex 12:12. In verse 

16 He says He wants his name to be declared in all the earth. 

 

 Next stop: Wonders  

How many times in the OT did God do wonders so that all the people with whom the 

Israelites came into contact, would know that He is God. Examples; The miracles in Egypt, 

the parting of the Red Sea, the fall of Jericho’s walls, Elijah and the Baal priests 

But  

The firstborn nation kept on forsaking their God for false gods. God warned them that He 

was going to punish them. And God said in Ezek 36:22-23:  

It is not for your sake, O house of Israel, that I am going to do these things, but for the sake 

of my holy name, which you have profaned amongst the nations where you have gone. I will 

show the holiness of my great name, which has been profaned amongst them. Then the 

nations will know that I am Lord.   

 

God however was faithful and blessed Israel time and again, until they were exiled from 

their homeland and even in exile He never abandoned them. There He also used His people 

in exile: Esther,   Daniel and Nehemia. In all this time He spoke to them through the 

prophets. It is exactly here that God’s concern for other nations becomes even clearer. 
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Nine of the sixteen writing prophets have messages for other nations. Five prophets – 

Isaiah, Jeremiah, Amos, Zephaniah and Ezekiel, preached to at least 6 nations.  

The entire books of Obadiah and Nahum are directed to other nations (Edom - 

descendants of Esau, and Nineveh  - 612BC) and Daniel 2:4 to chapter 7 was originally 

written in Aramaic because it concerned Gentile nations and they could understand 

Aramaic. 

 

The book of Jonah is maybe the best OT example of an Israelite who had to go and bring 

His message to a gentile nation. With this instruction, God also wanted to show the 

Israelites that their relationship with God is not a given. He can give his forgiveness and 

grace also to the Assirians.  

You are all aware of Jonah’s reluctance to spread the message of impending disaster of 

Nineveh and how the story ended. And why was Jonah really so angry with God? For no 

other reason than that God was treating those outside His covenant with Israel, the same 

as He was treating those inside. 

 

 Next stop: Location 

Israel had a strategic geographic placement and is located at the junction of three 

continents: Asia, Africa and Europe, and is referred to in Ezekiel 5:5 as the “centre of the 

nations”. It was a major crossroads of the ancient world and afforded God’s people many 

opportunities to expose travellers and traders to the true God. What was the message 

Israel had to proclaim?  They could not announce the gospel of Jesus Christ. It was still a 

mystery. The simple duty is stated in Micah 6:8: 

 

The Lord has told you what is good, and this is what He requires of you: to do what is right, 

to love mercy and to walk humbly with your God.   

Also Gen 17:1b: God said to Abraham: 

I am Almighty God: walk before me and be blameless. 

The OT ends with the Jews spread all over the earth. God always acts with a purpose. 

3. Biblical grounding of Missions in the NT 

 The journey through the NT is as remarkable as that of the OT. 

 In the NT we find that God’s concern for all the nations continues as the central purpose 

of His dealings with the human race. 

  Christ`s role as the Son of Man: 

We will start with Christ’s role as the `son of man’ and how in His ministry and teaching to 

His disciples, He started developing in them a perspective which includes all the nations. 

More than 40 times in the Gospels the term “Son of Man” was used, always by Jesus 

referring to Himself. He never referred to himself as the Son of Israel.  

The Son of Man has authority on earth to forgive sins: Matt 9:6 

Where do we find this terminology used in the OT? Jesus derived this term from 2 principal 

sources: the books of Ezekiel and Daniel.” Son of Man” is the distinctive title applied by 

God to the prophet Ezekiel and used 87 times. The Hebrew is “ben Adam” - literally Son of 

Adam, or son of Mankind. So Jesus identified himself right through His ministry as the Son 

of mankind. 
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 I will now give a few illustrations of how Jesus moved outside His Jewish circle, in His 

ministry on earth. 

 

 In Jesus’s first sermon in the synagogue at Nazareth, He read in the book of Isaiah  61:1-2 

about the prophecy of the Messiah. The people said: Is He not the son of Joseph? Then he 

answered Luke 4: 24-26:  

Assuredly, I say to you, no prophet is accepted in his own country. But I will tell you truly, 

many widows were in Israel in the days of Elijah… v 26 but to none of them was Elijah sent, 

except to Zarephath in the region of Sidon to a woman who was a widow.  

 

Jesus’s life purpose extended beyond the nation of Israel. He referred to the gentile widow 

in Zarephath in the land of Sidon, whom Elijah visited and where he performed the miracle 

of filling up the containers of flour and oil.  

 At the same time, Jesus did have a deep conviction of a special mission to the Jewish 

nation. See His instructions to His 12 disciples in Matthew 10: 5-6: 

Do not go in the way of the Gentiles and do not enter any city of the Samaritans, but rather 

go to the lost sheep of the house of Israel.  

 Jesus knew that His time was short and He probably knew that His apostles were not ready 

for the inclusion of other nations. In Acts 1:6 after His resurrection, the disciples asked Him: 

Lord will you at this time restore the Kingdom to Israel?”  So they still did not comprehend 

His global mission.  

But He did predict that the preaching ministry of the disciples would be extended to the 

Gentiles: Matt 10:18  

You shall even be brought before governors and kings for my sake as a testimony to the 

Gentiles  

 When the Samaritans failed to welcome Jesus into a Samaritan village, John and James 

were angry and exclaimed indignantly `do you want us to call fire down from heaven to 

destroy them’.  Luke 9:51 – 56 Jesus turned and rebuked them: 

 You do not know what manner of spirit you are of, for the Son of Man did not come to destroy 

men’s lives, but to save them. 

 When Greeks came and wanted to meet Jesus, He said in John 12:32: 

 But when I am lifted up from the earth, I will draw all peoples/men to myself. 

 Jesus fed the 5 000 in the Jewish area in Galilee and 4 000 in Gentile Decapolis. 

 Matt 4: 13 – 16 tells us why Jesus made Capernaum the place to begin His ministry, rather 

than the capital city of the Jews – Jerusalem.  Capernaum was near Syria, near Damascus, 

near Phoenicia, near Decapolis and near Tiberias.  

 When Jesus appeared to His disciples after His encounter with the Emmaus travellers, He 

said the following to His disciples in Luke 24: 45 – 48: 

Then He opened their minds so they could understand the Scriptures. He told them: This is 

what is written (referring to the OT): The Christ will suffer and rise from the dead on the 

third day and repentance and forgiveness of sins will be preached in His name to all nations 

beginning at Jerusalem. You are witnesses of these things.  

 The command in Matthew 28: 18 – 20, called the great Commission, which came a few days 

later on the mountain in Galilee, had been foreshadowed in the Abrahamic Covenant        2 

000 years before and during the 3 years that Jesus had prepared His disciples. 
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 Jesus, before His ascension, gave them a promise: “You shall receive power” and “and you 

shall be witnesses to me in Jerusalem, and in all Judea Samaria and to the ends of the 

earth.” Acts 1:8 - ultimately, for the nations and to redeem creation.  

 

4. God’s strategy 

a. What happened after Jesus ascended to heaven? 

 The apostles rightly began in Jerusalem, proclaiming the message by both words of 

truth and deeds of power. Only after the persecution of Stephan, scattered believers 

`went everywhere preaching the word’ Acts 8:4. Phillip was sent to Gaza where he 

encountered the Ethiopian government guy. Phillip also went to the Samaritans, 

whom Peter and John later visited Acts 8:14, but eventually they all returned to 

Jerusalem. Acts 8:25. God didn`t give up. 

 In Acts 9 we see God’s relentless desire to see His message reaching the nations 

manifested through Paul who received the special calling to preach the gospels to the 

Gentiles. A church was planted in Antioch and thereafter persecution led to a further 

spreading of the gospel. Realising that the gospel indeed was for everyone, this church 

began to reach out purposefully with the gospel beyond their own geographical and 

cultural frontiers. 

 

b. How did God allow the gospel to spread over time and today? God in His wisdom, used 

and is still using people to spread the gospel. Today in the early years of the 21 st 

century, the people of God can be found on every continent. Missions are truly global 

- from anywhere to everywhere – although there are still numerous unreached people 

groups. 

  

In Missions the term “Least Unreached Peoples Group” is used if there is no viable 

indigenous Church within the group that is sufficiently developed to evangelize their 

own people without assistance from outside. Researchers estimate that of the total of 

approximately 16 700 people groups in the world, there is approx. 6 900 groups that 

qualify as Least Reached People Groups.  Over 80% of these are in the Muslim, Hindu 

and Buddhist blocs. Millions of people in these areas will live and die without ever 

interacting with a believer or hearing the gospel. If they do, they have great obstacles 

in their ways. They are also the world’s poorest and most oppressed peoples and 

traditional mission styles have made it very uncomfortable for someone who comes to 

know Christ. Nowadays Muslims who come to know Jesus still pray 5 times a day, but 

not to Allah but to Christ. 

Sometimes His followers went voluntarily to proclaim and spread the gospel and some 

went due to circumstances. Some went voluntarily (Abraham, Paul and Barnabas who 

were sent by the church in Antioch; the Moravians who for a 100 years sent 

missionaries and prepared the work in prayer) and some did not intentionally wanted 

to go, but God used their circumstances. (Joseph sold in slavery, Daniel was exiled to 

Babylon, Martyrs after Stephan`s death fled the persecution and went into the 

neighbouring lands and even further; Jewish exiles are all over the world.).  

Sometimes God brought people to a new destination/location where they would have 

the opportunity to hear the Gospel:  The Queen of Sheba came to King Solomon after 

news of the temple reached Egypt, students come to foreign countries for studies, 

workers from Africa come to South Africa for a better life). Some people come 
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involuntarily (Refugees). This big refugee problem all over Europe and the Middle East 

has created immense and wonderful opportunities amidst all the suffering, for the 

followers of Jesus to make disciples. Even the horrific methods of Isis have brought 

many Muslims to accept JC as their saviour. 

The white people coming to SA brought the Gospel with them – amongst other things. 

Some were fleeing from Europe where Christians were murdered, especially in France. 

But today the churches in Europe are empty and Europe can be called a Mission field. 

There are hundreds of towns and villages where there is no evangelical Christian 

church. Many of the European cultures can be called Post Christian Cultures. 

South America and Africa and the East are the places where the church grows. But 

under very difficult circumstances. Often through persecution. 

The persecuted Church  

Recommend books by Nik Ripken:  

The insanity of God 

The insanity of Obedience 

Story of Dimitri 

 

4.3 There are two important aspects I would like to touch on because they are relevant 

when we reach out to people from different countries and cultures who are on our 

doorstep. 

Paul said in 1 Corinthians 9:20 – 22: 

To the Jews I became like a Jew, to win the Jews. To those under the law, I became like one 

under the law (though I myself am not under the law) 

  

4.3.1 What happens to the local people once they are converted to the Christian faith? 

Do they have to change their culture, lifestyle, religious identity and practice to 

those who brought them the gospel? Many Muslims who had become Christians, 

have faced persecution and expulsion from their Muslim community – not 

necessarily for following Christ, but for bringing shame upon their family and/or 

their culture. It is seen that they rejected their culture and betrayed their 

community.  This is very unfortunate, and often unnecessary and unscriptural, 

contradicting apostle Paul`s instructions in 1 Corinthians 7: 17 – 24. 

 Read.  

The essence of the principle is for the believer to remain in the condition in which 

he was called - it applies to religious, social and cultural identity, except for where 

his belief in Jesus Christ demands a change. 

What is your experience in this matter? 

 

4.3.2 From this flows another very important consequence, namely cross cultural 

sensitivity. We are all strongly influenced by our cultures. We are brought up to 

think that the ways of our culture are the right ways. We are programmed to look 

with suspicion on other practices and customs, believing them to be improper or 

inferior. And of this we as Westerners are very guilty.  Some Westerners believe 

that the right way of eating is with knives and forks and spoons. Some are put off 

by people in India and the Middle East or Africa who eat with their hands. I heard 
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this little joke from the Indian guy who said: “You see, we wash our hands carefully, 

and besides, our hands have never been in anyone else`s mouth.  But look at these 

spoons and forks and think about how many other people have already had them 

inside their mouths”!  

 

The way people from one culture behave is the outer and most superficial layer. 

They act on values within the culture which help the people to know what is good, 

and what ought to be done to fit into the culture.  Further there is a more 

fundamental question namely cultural beliefs. What is true? Do our ancestors 

really still influence our daily lives after their death? Values reflect an underlying 

system of beliefs. Every culture has a worldview. Missionaries need to understand 

another culture’s worldview, to communicate effectively. Otherwise there is the 

risk of no genuine change.  

 

I must however stress:  

Some things in a culture need not be changed, but if certain beliefs come into 

conflict with what Jesus taught, it has to be addressed. 

  

5. What is absolutely necessary when we do missions?  

The most important part is to have a heart for it, and to see it as God’s heart for all mankind. 

 God asks obedience to His commands and Commission,  

 prayer above all else,  

 the indwelling of the Holy Spirit who gives power and works miracles, which often happens 

where there is no human intervention. There are many witnesses of Muslims receiving 

visions and dreams.  

 

To be a missionary who leaves home or who works full time or part time on the job is a 

specific subject which covers a wide range of topics. The necessary planning and know-

how of what works and what not, are practicalities which can make or break missionaries’ 

efforts. Securing the necessary sources of funding is also vital. The many mission 

organisations can be of great help to pesons who wish to become missionaries. They also 

offer the necessary training and support. 

 

6. Last thoughts on Missions before we become practical 

To love God and our neighbours, is not our JOB. It is the primary motivation of our whole life 

and being, everything we think, say and do. Our job description is to make disciples, whether 

we are teachers, mothers and fathers, carpenters, labourers or without a job. In all areas of 

our lives, we should seek to help others walk with God. Our mission must be based on the 

whole message of the whole Bible. As we have seen, God made people groups/nations with a 

unique language part of His Kingdom plan. Acts 17:26  

And He has made from one blood every nation of men to dwell on all the face of the earth and 

has determined their pre-appointed times and the boundaries of their dwellings, that they 

should seek the Lord…. 

Listen to this verse in Revelation 21:  24 just a few verses from the end of the Bible:  
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And the nations of those who are saved shall walk in its light, and the kings of the earth bring 

their glory and honour into it.  

The Bible in the last verses still speak of nations and kings. So, it seems that people 

groups/nations will still be part of God`s plan. 

7.  Missions in Practice 

What are you doing in EBN regarding Missions? 

 Command to individual: Make disciple 

 Command to a congregation: one of the absolute essential ingredients for the life 

of a church to be true to its existence, to be alive and to grow 

Two opposite dangers: 

 Insensitivity towards others and  

 Fear to witness because of rejection or ridicule. 

Telling others about the gospel can only arise out of our own relationship with God. Acts 

1:8 “But you shall receive power when the Holy Spirit ……..” 

 

I want to describe a few ways how we as individuals can tell others about the gospel.  

 By our presence and example: we are the salt and the light on this planet. The way 

we live, react, talk, care, love others, listen to people, refrain from judging, solve 

differences, talk to our wives and children. 

 Persuasion, not pressurising. Tell and explain the Good News. Invite people to your 

church or events at the church – the atmosphere must be such that people will feel 

welcome and loved. Be enthusiastic. 

 Tell your own story – make it short and honest. Teach new believers to share their 

story to people immediately after they have accepted God as their Saviour. 

 Prayer: For the unbeliever who crosses your path. Often God is already working in 

someone’s life and He wants to use you at the right moment. So pray for people 

who do not believe. Cry over them to God. 

 

 

I want to conclude: 

 God’s heart for a lost world should be at the heart of every church.  

 We as followers of Jesus are the LIGHT in the darkness of this world and in our 

innermost beings, we the followers should be one as the FATHER, SON and HOLY 

SPIRIT are one. We must hold hands in this one-ness and never let our differences 

bring division between us. Can you imagine what South Africa will look like if all 

believers stand up and say we follow Jesus and we are His image bearer. OUR 

UNITY INFLUENCES OUR WITNESS TO THE WORLD  

 

Note: 

 I acknowledge making use of some of the information in the workbook of the Kairos 

course. For further information on the Kairos course, contact petra@worldonline.co.za 

 

 Lizel Bekker.  April 2019 

mailto:petra@worldonline.co.za
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Summary the Missional Church God, the Church and the 

World 
1. Introduction 

 

2. Biblical Grounding of Missions in OT 

 Creation 

Gen 1:1; Rev 22:16 

 The fall – God`s judgement 

Gen 3:14 – 15; Gal 4:4 

 Noah 

Gen 9:17 

 Tower of Babel 

Acts 17:26 

 Covenant with Abraham 

Gen 12:1-3 

 God`s global plan 

Is 11:9b; 49:6; Ex 19:5-6; 1 Peter 2:9; Ps 67:1-2 

 King Solomon 

1 King 8:41 

 Exodus from Egypt 

Ex 9: 14,16, 18-20 

 God`s wonders 

 Israel: God`s Firstborn 

Ex 4:22; Ps 96 

 Israel`s contact with Gentiles 

Ez 36:22-23 

 Gentiles` responsibility towards Israel 

Rom 11:17-26 

3. Biblical Grounding of Missions in NT 

 Son of Man 

 Jesus moves outside Jewish circle 

 Great commandment v Great Commission 

 Spread of Gospel 

 

4. Strategy 

 

5. Structure 

 

6. People Groups 

 Rev 21:24: 1 Cor 9:20-22; 1 Cor 7:17-24 

 Behaviour, values, beliefs, worldview 

 

7. Challenges 

8. Acknowledgements 
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Lesson 11. The L-10-T Programme  
 

 

 

 Read Luke 1o:10-23. L 10 T stands for “Luke 10 transformation”.  There is a whole program 

available if the church wants to do it. L 10 T however is just one of many models or 

programs that the church can be equipped with to reach out to others.  

 See that Jesus sent out His disciples (10:1). Like in Matthew 28:19, He commissioned them 

to “go!” (10:3). 

 Prayer is the key strategy when we want to reach out to others (10:2). Pray to the Lord of 

the harvest! 

 It’s a harvest. We harvest the work of God! It is His harvest, not ours (10:3). We need to be 

sensitive to what the Holy Spirit is doing and has already done in someone’s life.  

 Going out is costly. We are sent through the gates of hades! (Matt. 16). We are sent like 

sheep amongst the wolves (10:3). But Jesus is full of joy when we succeed (10:21) and to 

be part of His harvesting process is a wonderful gift and privilege to us (10:23). It is 

working in unity with the Trinity! (10:22-23).  

 Step 1: You ask God’s blessing or peace on every place & the people where you go and 

the tasks you do. Also on your persecutors! Usually a silent prayer! See “First say Peace to 

this house” (v 5) 
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 Step 2: Identify non-believers in Christ (of all faiths or no faith) and build relationships 

with them (without compromising your faith) – preach Christ WITHOUT using words! See 

“Stay there, eating and drinking whatever they give you” (v 7) 

 Step 3: Identify the needs of the people around you by listening or asking and then: Assist 

physically or emotionally if possible; AND/OR pray for the need (silently or out loud to the 

person). “Heal the sick” (v 8a). 

 Step 4: Preach the gospel by talking if you have the gift of evangelism or by answering 

any question about your faith, if you are one of the 96% of all Christians who do not 

normally freely talk about Christ. See “And tell them the kingdom of God has come near to 

you” (v 8b).  

 The Return: Regularly telling what happened to your group or L-10-T buddy as L-10-T 

becomes your lifestyle! Encouraging each other to multiply workers AND converts! 
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Lesson 12. Koinonia (Fellowship) 
 

 

 

 See how Koinonia (the Greek word for fellowship is derived from the Great Commission. 

It forms the central part of the Great Commission-Stepladder. 

 The Greek word for baptize means to immerse, drench or sink (think about a rusk 

immersed in coffee). From Romans 6:1-14 it is clear that baptism means to die with Jesus 

(going down in the water) and to be risen with Jesus (coming up from the water). 

Remember our lecture on Mark 1 (lesson 6) on the Kingdom: Jesus was baptized as a 

prophetic sign of the cross-and-resurrection. And He was also baptized as a symbol that 

He took our sin on Him.  

 Disciples (“them”) were baptized when they publically confessed Jesus as believers. They 

were often persecuted because of this and chased away by their Jewish or Pagan 

families. 

 To be baptized IN the Name of Father, Son and Holy Spirit means to be IN FELLOWSHIP 

with Father, Son and Holy Spirit. It means to be in the Trinity and to live a life in the 

Trinity. The Trinity is the closest fellowship there can ever be. We were made for this 

fellowship. Since we were little we had the need to be connected, to be accepted, to be 
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affirmed, to be known and to be loved. These God given needs can eventually only be 

met by Him. Jesus spoke about this intimate fellowship with God in John 14:20. 

 In the book of Acts we see that believers were only baptized in the Name of Jesus, which 

means that they became disciples of Jesus as their Rabbi and also believed that He 

forgave all their sin (see Acts 2:38 and remember the A, B, C principle).  In Matthew which 

is a handbook on discipleship we are taught the meaning of being baptized in the Name 

of Jesus. To be baptized in the name of Jesus means to be immersed in the fellowship of 

the Trinity. It means to live in the fellowship of Father, Son and Holy Spirit.  

 See the cross at the bottom of the Triangle. It all starts with Jesus and His death and 

resurrection and the believer accepting and confessing Him as Lord with my mouth and 

to believe with my heart that God raised Him from death (Read Romans 10:9-10).  

 In the book of Acts we read only that believers were baptized in the “Name of Jesus 

Christ” or in the “Name of the Lord Jesus” (Acts 2:38; 8:17). That is the same as being 

baptized in the Name of the Father, the Son and the Holy Spirit (which Matthew explains 

here), because to be baptized in the Name of Jesus brings one into complete fellowship 

with the Father and the Holy Spirit.  

 The Greek word for “Name” indicates God’s whole being. So to be in the Name of Jesus 

means to be in the Trinity of the One and only God and thus also to be in the name of the 

Father and the name of the Holy Spirit.  

 In my confession of Jesus I am not alone, I also now belong to a fellowship of believers, 

to the family of God.  

 This fellowship with God can be compared to a three-legged pot. The pot cooks nicely 

with close fellowship. This pot is balanced on three legs. All three is needed. If one is 

missing the pot will fall over. Fellowship means fellowship with God (a); fellow believers 

(b) and also means doing the task (c) of participating and sharing in the Gospel. We are 

actually partners with God, each other and the Gospel. 

 See if you can see the fellowship in Philippians 1:1-11. Paul and Timothy, servants of Christ 

Jesus, to all the saints in Christ Jesus (a) at Philippi, together with (b) the overseers and 

deacons: 2 Grace and peace to you from God our Father and the Lord Jesus Christ (a). 3 I 

thank my God every time I remember you (b). 4 In all my prayers for all of you, I always 

pray with joy 5 because of your partnership in the gospel (c) from the first day until now, 6 

being confident of this, that he who began a good work in you (c) will carry it on to 

completion until the day of Christ Jesus. 7 It is right for me to feel (b) this way about all of 

you, since I have you in my heart (b) for whether I am in chains or defending and 

confirming the gospel (c), all of you share in God’s grace with me. (b). 8 God can testify 

how I long for all of you (b) with the affection of Christ Jesus. 9 And this is my prayer: that 

your love may abound more and more in knowledge and depth of insight, 10 so that you 

may be able to discern what is best and may be pure and blameless until the day of Christ, 
11 filled with the fruit of righteousness that comes through Jesus Christ—to the glory and 

praise of God.  

 So, pray for unity and fellowship in the church and remember that even if you are in jail 

like Paul, you are always part of this amazing fellowship. One can have great preaching in 

a church, but without fellowship (a, b and c) the church will suffer and can die.  
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Lesson 13. Worship (Introduction) 
 In his book Sharpening the focus of the church, Getz makes the following distinctions: 

ABSOLUTES NON- ABSOLUTES 

Function Form 

Principle Pattern 

Organism Organization 

Truth Tradition 

Message Method 

SUPRACULTURAL CULTURAL 

 

These distions are extremely important when we plan a worship service. We have a big variety of 

liturgies and styles. Which one is correct or better than the other?  

Getz explains that in the Old Testament both the Absolutes and the Non Absolutes are given in 

detail. For example, God instructs Moses in detail on how he should build the tabernacle 

(Hebrews 8:5).  All the forms on how the liturgy should function for the worship service is 

likewise described in detail (see Hebrews 9:19-22).  

But in the New Testament things are different. The Absolutes are still there, they are the 

principles that can’t be changed. However, although the Non-Absolutes are described they are 

never complete and can even seem contradictory. For example, in the one instance Paul instructs 

women to wear a covering on their heads when they prophesy and in another instance he 

instructs them to remain quiet. Another example: when Jesus introduces the Holy Communion it 

is clearly not His intention that all churches should do communion precisely how he introduced it. 

If the latter was true it would mean that communion can only be done in the evening, only men 

may be present, and four cups relating to the Passover should be used.  

Why the difference between Old and New Testament regarding Absolutes and Non-Absolutes? It 

is because the Non-Absolutes in the Old Testament was a shadow of the Messiah who would 

come (Colossians 2:17 ; Hebrews 8:5).  All the detail of form, pattern, organization, method had to 

be precisely intact as it foreshadowed Jesus. But now, after He came, He is the Messiah to all 

nations and He is the Word that became flesh in the culture, the patterns, and the methods of all 

nations (Matt 28:19). Therefore, as long as the Absolutes are in place, we will experience a rich 

variety in worship styles and music and liturgy, as cultures and people differ. Someone said, Jesus 

is the only way to the Father, but no one church is the only way to Jesus.  

At the same time, Jesus as The Big Absolute, will and should infiltrate and change where 

necessary our Non-Absolutes, as they are exactly that: non absolutes. Parts of our forms and 

traditions that don’t serve and honour Jesus must be reformed.  

Lesson 14. Worship as Koinonia 
 

See the article of Prof Malan Nel (Addendum B) 
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Lesson 15. Didache (teaching) 
 

 

 The next “communicative act” (building stone) of the Kingdom is called didache (see 

Matthew 28:20 “teaching them …”). The word didache means teaching (Greek: 

didaskalia). Teaching is often confused with discipleship. Discipleship in Matthew 28:18-20 

is a much broader term that includes all the building blocks, namely worship; outreach 

(also missions); koinonia etc.  

 Teaching people is very important in the process of building up the local church. Many 

churches have lots of excitement and fellowship but little content and teaching from the 

Bible. These churches easily fall victim to heresy.  

 The content of Biblical teaching is often referred to in Scripture as “knowledge”. The 

Greek word epignosis means experiential knowledge in relationship with Jesus and fellow 

Christians.  

 In Ephesians 4:1-6 the content of Paul’s teaching is clear. Read the verses and discover a 

very old confession of faith (“There is one God …”). A church needs to be clear on what it 

confesses. This is also called the doctrine of the church.  

 In Ephesians 4:12 the word “equipping” or “preparing” is used for teaching. The Greek 

meaning of this word (katartidzoo) also meant the mending of nets. The latter provides a 

metaphor to understand teaching. See the picture of fishermen sitting on the beach to 

mend or prepare their nets. They mend the gaps so that the fish won’t fall through. This is 

how teaching works. Mostly we teach people who already know the gospel and many 

parts of the Bible. But we all have “gaps” in our training that needs to be closed so that 

we can be effective to make disciples. See also that teaching is not an end in itself. The 
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purpose of teaching is equipping the saints (church) for their ministry. The fishermen 

mend their nets not to show them off or to impress others, but to fish effectively. Often 

churches have great Bible studies and teaching, but their members are not doing 

ministry.  

 Maturity is the goal of didache. Mature believers are taught to discern and won’t easily be 

deceived by false teachings (Eph 4:14).  

 Teaching is characterized by “speaking the truth in love” (Eph 4:15). It’s not just about 

love. It is also about the truth of Jesus. And knowing the truth without love is also 

incomplete.  

 When the body is taught it builds itself up as the members teach each other (Eph 4:16). 

Lesson 16. Preaching  

 

1. Introduction 

 The lesson on preaching fit in with the third inner step of the Great Commission-ladder 

(see number 6 on the picture) “teaching them to obey” (teach and preach for life 

change).  

 Like in Biblical times, there is not clear distinction between preaching and teaching. Jesus 

“taught as one who had authority, and not as their teachers of the law” (Matthew 7:29) 

and also preached in the synagogue (Luke 4:21). The most common word, is that Jesus 

“spoke”. Perhaps the latter is important. Whether we are preaching or teaching, we need 
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to speak, to communicate naturally and understandably but in the power and with the 

guidance of the Holy Spirit.  

 For purposes of this lecture we will distinguish teaching and preaching by looking at the 

basic content and style. The content of teaching is often referred to as a lecture and is 

more interactive. The content of preaching is commonly referred to as a sermon and is 

not so much interactive (more proclaiming in nature). Preaching is also more common in 

the worship service.  

 

 

2. What is the general strategy to prepare a sermon? 

 

 A sermon starts with prayer! Pray for the guidance of the Holy Spirit, before, when and 

after making the sermon! (See the heart of the biker and also the cross above his head). 

Also connect with what the Spirit is doing when preaching the sermon.  

 Text 1 (Bible, Living Word) always need to engage with text 2 (people whom you are 

preaching to and their world). Text one is like the frond puller gear on the bicycle and 

text 2 like the cock with gears at the back with the sermon as the chain tat connects 

them.  

 Like the gears on a race bicycle text 2 can be very complicated. We can distinguish two 

gears 1) context (where are you?)  with macro (bigger) meso (middle) and micro (smaller) 

context. E.g. I am in the world and in Africa (macro), in Soweto in a teaching environment 

(meso) and speaking to church leaders (micro). 2) Tendencies (what is happening?) also 

with macro-, meso- and micro tendencies. E.g. the social and political turmoil in SA can be 

a macro tendency and a student in class that suffered loss through the death of a 

member of his family is a micro-tendency.  

 

3. How do I study the Bible (Text 1). Three steps. How do I start riding 

the bicycle?3 

 

 Observation. What do I see? (The eye of the person on the bicycle). Be like the detective 

Sherlock Holmes.  See the 6 steps on the cycler’s hand.  

 Interpretation. What does it mean? (The globe above the person’s head). 

 Application. How does it affect our lives? What must I do? (Paddling the bike).  

 

4. How do I study Text 2? 

 

 Decide to study text 2. Be present to self, people and their needs.  

 Various methods, even watching the news and reading newspapers. 

 Form a sermon prep group with members of the church and outsiders.  

 Visit members in their work environment.  

                                                             
3 Living by the Book – Howard Hendricks 
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5. How do I “deliver” / communicate the sermon (five traffic rules for 

riding the bicycle)4 

 Upset the Equilibrium. Don’t be boring, grab the attention with opening statement 

 Annalise the discrepancy. What is the problem you want to address in the sermon or that 

the text in the Bible addresses?  

 Disclose the clue. What is the solution in text 1 (Bible) and what does it mean? 

 Consider the consequences. What will happen if I do what Scripture says and what if I 

don’t? 

 Experience the Gospel. How does the Truth of Jesus set me free? 

Lesson 17. Diakonia 
 

 

 

 The next building block is diakonia. Diakonia means “serving” or “ministry”. The word 

deacon is derived from it. However to limit the communicative act of diakonia to the 

functioning of deacons is a serious misconception. Jesus commands all His disciples to 

“obey everything” that He commanded them (Matt 28:20). In other words, all disciples are 

active in ministry or serving in the Kingdom of Jesus, they are doing what He commanded 

                                                             
4 The homiletical plot - Lowrey 
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them or what they were taught. It is also misleading to call the pastors/teachers the 

ministers as if they are the only ones in ministry.  

 Another paradigm shift that is needed is that every member needs to be equipped (the 

Greek word means “the mending of nets”) for his/her ministry. Members are in ministry, 

not ministered to. They are not passengers on a luxury holiday ship that receives visitation. 

They are soldiers on a warship and are trained for active service in the war of the Kingdom. 

In many congregations members are like children on a swing. They enjoy the ride and when 

it slows down the elders of the pastor needs to give them another push.  

 Think about the metaphor of a waiter serving a client in a restaurant.  

 The purpose of the fivefold ministry (Eph 4:11) is to equip all the believers for their ministry 

(Greek diakonia).  

 See the relationship between didache (teaching) and diakonia (ministry). The disciples in 

the body (church) are taught or equipped for their ministry (Eph 4:12). 

 Jesus is our model for serving (NB read Mark 10:43-45; Philippians 2:5-11; John 13:12-17).  

 Worship Service: the church gets together on Sundays to serve God, to worship God, not 

ourselves.  

 To discipline or correct each other is not popular, but is also serving one another.  

 Leadership in the Jesus-model means to serve others, not to lord or rule over them (see 

Mark 10:42-45). 

 Serving the poor is an important ministry of the church. The poor are equal to other 

members. The word determines status according to money. The church is counter-cultural 

in this respect.  

 The Holy Spirit gave the church gifts to serve (see 1 Corinthians 12-14; Romans 14:6-8; Eph 

4:11-12). 
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Lesson 18. Gifts in the church 
 

 

 In the previous lecture we finished the building bricks or “living stones” of the Kingdom 

that we can derive from the Great Commission. Now we will go on to discover the 

process of building up the church. But to take the building bricks further into the process 

of building up the church we need gifts. In this lecture we will discover the gifts, their 

purpose and also their relationship with the fruit of the Spirit.  

 According to Ephesians 4:10 Jesus is filling everything with His presence. He is with His 

Church, and He has all authority in heaven and on earth. He is present in a dimension that 

is real but not visible, and we connect to Him by faith. The same passage that speaks 

about His presence, in the next verses (4:11-12) speaks about Jesus giving gifts to the 

church (remember the war–image in Ephesians 4 of the conquering King who give spoils 

to His people). 

  What is die difference and correspondence between the fruit of the Spirit and the gifts of 

the Spirit? See the table in the picture above. Both are 9, all believers need to display the 

fruit of the Spirit, but no believer has all the gifts of the Spirit (but everyone has at least 

one); the fruit marks our identity and our character, not the gifts (often in the world, 

people are honoured for their gifts but not their character). 
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 There are various gifts, we can categorize them as the gifts of Father, Son and Spirit. The 

gifts of the Spirit may be more extraordinary, but they are not more important than the 

other gifts.  

 Important principles of the gifts that reveal their purpose are: 

 Utilitarian: utility means helpful or useful. The gifts are there for you to help others, like a 

tool in a toolbox. Gifts are not given for our own glory. 

 Edification: the word means “building up”. The gifts built the body (see Eph 4:16).  

 Orderly: there is freedom where the Spirit is (2 Cor 3:17) and this freedom is necessary for 

the gifts to function. However, the operation of the gifts does not imply chaos. The gifts 

rather brings order and good function in the body, like the various organs in our physical 

bodies. Often there is chaos when the gifts of the Spirit are exercised for the glory of 

certain individuals (see Col 2:5). 

 Glorification: the gifts bring glory to God in serving others. Not for our own glory.  

 Missionary: Gifts are important to bring others to faith. God often gives a word of 

wisdom or knowledge (e.g. in dreams, visions) and miracles of healing for the benefit of 

unbelievers so that they may come to faith. 
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PART II: Process of building up the church  

Lesson 19. Introduction to the process 
 

 

 Read 1 Corinthians 1:18-23. The cross of Jesus was God’s plan to reveal man’s sin and 

brokenness and then to save those who believe. When we believe, we have eternal life 

(Eph 2:8). We will be saved in the sense that when we die and are with the Lord we will 

see our salvation in its fullest sense. Now, in this life we are in the process of being saved 

and those who don’t believe are in a process of perishing. The verb in 1 Cor 1:18 describes 

a process. Building up the church as the body of Christ is also a process. We see this 

clearly in the lives of the two robbers crucified next to Jesus. The one was perishing and 

the other was in the process of being saved (Luke 23:31-43).  How we relate to Christ and 

Him crucified determines whether we are in the process of being saved of perishing. 

Jesus was a stumbling block to Jews and madness to Greeks because they were seeking 

signs and wisdom, instead of a relationship with a Person, Christ the crucified. Are we 

preaching the Gospel?  
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 In the process of building up the church we move from History (what happened in the 

past) to Hope (future). In this process there is always Change and change often brings 

Conflict.  

 

 NB Tendencies (what is happening around us); context (where am I) and mission (our 

great Co-mission with Jesus) are interplaying. Contents and Tendencies are part of text 2. 

See the picture of the bicycle.   

 Processes are necessary to unfreeze solidify and build the identity 

 From time to time programs are implemented to build the identity 

 We need to respect the identity of congregations for it is the work of the Spirit of the 

mission is in place and there is a good understanding of context and tendencies 

 The culture of the denomination is part of the context (where are we? We are in a 

Reformed Church), not per se of the identity  
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Lesson 20. Step 1: Motivation and unfreezing  
(Who are we? Where are we going?) 

 

 

1 Introduction  

 We finished the first leg of the course. Now we put the second leg down (process) and 

start walking. The first step we take is Motivation and Unfreezing. 

 Unfreezing: See picture of flames/fire and cold hands. Unfreezing is like warming your 

hands over a fire in winter. See the story of Peter warming his hands (John 18:18, 25-26). 

Note that the man who spoke so powerfully about Jesus’ identity, the one to whom the 

Father revealed Jesus’ identity (Matt 16:16-17) and to whom Jesus gave a new identity 

(Matt 16:18), now denies that he even knows Jesus! Note how Jesus restores Peter’s 

identity, once again around a fire (John 21:9, 15-19). It was actually Peter’s heart, not his 

hands that were cold and needed unfreezing.   

 Warm harts to do something 

 We concentrate on three ways to motivate and unfreeze the congregation. 
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2 Finding/Dicovering Identity: Who are we? Where are we going? 

 Help the congregation to dicover their identity in Jesus. Remember the center of the 

“steering wheel”.  The pulpit and teaching opportunities are ideal for this. 

 Two questions help to dicover indentity. Who are we? Where are we going? (Remember 

the story of Tucker).  

 Two things will help to dicover who we are, namely 1) metaphors/pictures and 2) 

understanding the dynamic relationship between Indicative and Imperative.    

2.1 Metaphors and pictures 

 Rememver the building and war metaphors from the promise of Jesus to build His 

church. They are powerful pictures!  

 There are no less that 82 of these images in the Bible (Paul S Minear). 

2.2 Indicative and Imperative 

 Indicative describes what is going on. It indicates.  Another way of saying it is that 

Indicative is that which God gives to us, or reveals to us.  

 Imperative commands. It is imperative that you do …It is our response to what God 

has given or said.  

 Examples; Paul’s letters (Rom 11:33-36 [indicative]; 12:1-2 [imperative])> Actually chap 

1-11 is indicative and 12-16 is imperative. Read 2 Cor 5:16-6:2. Which sentences are môre 

indicative and which are môre imperative?  

 Importance of having both. Indicative without imperative: the church becomes 

“frozen chosen”. It is like an ambassador who sits home, doing nothing with the 

command of his King. Imperative without indicative: church is manipulated by leaders 

who have no base for what they are saying. The church becomes tiring, legalistic, 

driven by performance and not by grace.  

3 Keyboard with 6 notes  

You need to decide which notes to play first. For example, asking for commitment without 

community will not work. Normally the first 3 motivates people the most. And normally the 

tendencies of sermons is to concentrate on the last 3. The work together like a wonderful 

peace of music on a keyboard.  

 Compassion 

 Community 

 Hope 

 Reasonability 

 Challenge 

 Commitment 

Take a vote: which key does your church need most now?  
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4 Vision, mission and theme 

 Words behind the terms: vision (to see); mission (to do, achieve) 

 Jesus had great vision (Act 1:8)  

 And we have Co-Mission with Him to achieve His vision (Matt 28:18-20).  

 Jesus’ theme was the Kingdom of God/Heaven.  

Lesson 21. Step 2: Analysis  
 

(What is going on?) 

 

 

1. Introduction 
 

 We finished the first leg of the course. Now we put the second leg down (process) and 

start walking. The second step we take is Analysis.  

 Analysis is about seeing what is going on. Remember the observation phase in the lesson 

on preaching.  

 Read Nehemiah 1-2. Nehemiah (N) started with analysis (he heard a report from 

Jerusalem about the people and the city); then went into serious prayer to bring the 
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matter before God. We also see that N had his plans ready when the king asked him what 

he wanted. He then went to examine the walls 

 You as leaders are the generals planning your war (war metaphor) or the architects of the 

building plan, drawing up your plan. Remember the words of Jesus: “the gates of hades 

will not prevail!” Now it seems that the gates of hades did prevail. The gates of Jerusalem 

is burnt down. The gates of the church is invaded. (Neh 2:17). Do we even see that the 

damage done to the church and the state she is in?  

 Also see how N went to examine (another word for analysis) the walls himself. 

 See Nehemiah 2:10. The building process (rebuilding of the walls) almost immediately 

lead to conflict (remember the war-metaphor). 

 

2. Step One in Analysis: Prayer and self-analysis 

 
 As we see in Nehemiah (N), the process of analysis starts with the leaders themselves. N 

went to the Lord in prayer and admitted and confessed his own sin and the sin of his 

family.  

 Are the leaders transparent? Do we admit that we also struggle? If not, we create a 

church with masks and also a church full of judgment where the leaders are perfect, they 

are not struggling, but they preach and lead the sinful and broken people that they 

minister to!  

 Take the Great Commission Stepladder and do an exercise as leaders. Where am? Do I 

know my identity as disciple of Jesus? Am I making disciples? How do I do the latter? For 

what building block does God want to use me in particular? In which area is God calling 

me, but I am disobedient?  

 NB If we don’t analyse ourselves our hearts may be in a wrong place with God and we will 

analyse through a lense blurred by our own sin (Read Psalm 139:23-24). 

 

3. Step Two: analyse the congregation  
 

 Do the database for the church. How many members, how old are they? What are their 

careers, income (more or less) etc?  

 How is the church doing on the Great Commission Stepladder? The leadership can do this 

exercise and also involve the church, participating in small groups. Evaluate all the 

aspects of the Great Commission and also all the building blocks that are derived from the 

Great Commission.  

 Read Callaghan on the 6 relational and the 6 functional keys for growth and analyse the 

church accordingly. Remember that the relational keys brings the growth. But when 

there is a problem with the functional keys, it hinders growth or even cause people to 

leave. Remember the story of the coffee stain on the carpet of the aeroplane.  

 Appreciative enquiry is a very useful tool. People are interviewed in small groups and 

feedback is given to everyone. Three questions: 1) Tell the story when a congregation was 

growing in its relationship with Jesus; 2) what do you see as the vision of Jesus for this 

church? 3) What do we need to do to achieve that vision?  
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4. Step Three: analyse society 

 
 You can’t just analyse the church and forget about the unchurched society. That is 

causing the church to grow into itself and it is being disobedient to Jesus who sent us 

into the world to make disciples of all nations (Great Commission). “The church is the 

only organization that exists for non-members”. Its not about us, its about them. 

Nehemiah was a rich man, in a comfortable position, but his concern was for the Israelites 

whose gate was burnt down.  

 Analyse society according to relational and functional aspects. This is mostly calculated 

guesswork from the leaders. What are the relational issues in our immediate society? And 

what functional issues are there? 

 Now go into the society with a questionnaire. Rick Warren’s list of 4 questions (see 

attached) is very handy. 

 Involve the members of the church to do the interviews and gather the information. Each 

member can draw a picture of the houses in their street and provide the answers to the 

questions.  

 

5. A practical proposal 

 
 NB, you can’t do all of the above at once. We need to be patient and rather strive to be 

effective and avoid doing too much at a time.  

 The leadership needs to plan the step of analysis carefully. It starts with self-analysis and 

prayer. Take the Great Commission as the basis for the analysis. How are we personally 

doing? Where are the gaps in the walls? What building bricks of the Great Commission do 

we now need to work on personally and also as a church? 

 Don’t skip the functional keys. They are important and is sometimes a priority.  

 Appreciative Enquiry is a great method. Get help and someone to help facilitate it for the 

congregation. You can even combine the Appreciative Enquiry with questions of the 

Great Commission stepladder.  

 A church don’t need to be first healthy on the inside before we do analysis of the society. 

The church is always under construction and to a degree unhealthy. Therefore we will 

never go out and make disciples if we first want to be perfect. Furthermore the analysis 

of the society will teach us a great deal of our health (or lack thereof) as a church.  

 Preach about analysis, do planning as leaders and ask members to participate in the 

process.  
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Lesson 22. Step 3. Strategic Planning  
(What must we do?) 

1 Introduction 

 

   

 

 We finished the first leg of the course. Now we put the second leg down (process) and 

start walking. The third step we take is Strategic Planning.  

 The word strategic/strategy is derived from the Greek word strategos which was used for 

a Roman army general. Without a strategy for war, any army will fail (remember the war 

metaphor). Also think of the plan of an architect that is needed before any building 

program can start (building metaphor).  

  “If you to plan, you plan to fail”. Many churches have no strategy for building up the 

congregation.  

 God is the biggest strategist of all. The Trinity planned from eternity that Jesus would be 

our Savior (1 Peter 1:20). And remember Jesus’ strategy to build the church in the most 

demonic place (Matthew 16). Unfortunately the Devil and those who serve him also have 

their strategies againts the church (2 Corinthians 2:11; Matthew 12:14). Therefore it is a 

tragedy if a church is without a strategy!  
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 You as leaders are the generals planning your war (war metaphor) or the architects of the 

building plan, drawing up your plan. Remember the words of Jesus: “the gates of hades 

will not prevail!” Now it seems that the gates of hades did prevail. The gates of Jerusalem 

is burnt down. The gates of the church is invaded. (Nehemiah 2:17). Do we even see that 

the damage done to the church and the state she is in?  

 Read Nehemiah 1-2 again and see if you can discover strategic planning by Nehemiah (N). 

N started with analysis (he heard a report from Jerusalem); then went into serious prayer 

to bring the matter before God. Prayer always needs to be the first step of Strategic 

Planning. To appear sad before the king was a huge risk, and N was afraid, but he prayed 

to God and used his appearance as a strategy to speak to the king about his need.  We 

also see that N had his plans ready when the king asked him why he was sad.  See 

Nehemiah 2:10. The building process (rebuilding of the walls) almost immediately lead to 

conflict (remember the war-metaphor). However, N was ready, he had an answer for the 

enemies of the building process. Remember that we spoke in the Introduction to the 

process about the four characteristics of the process, namely History, Hope, Change and 

Conflict. Conflict will always be part of the building process, because there will always be 

people that will resist change.  

When moving from analysis to strategic planning the following may be helpful: 

2 Pareto Principle (20/80 principle) 

 Pareto, an Italian discovered the following principle: He investigated businesses and 

found that in every business there are certain strategies which, although only 20% of the 

budget/effort goes into them, will produce 80% of the good results.  The opposite are also 

true. 80% of certain activities or expenditure only bring about 20% of the results. Pareto’s 

strategic plan was simple. Spend more time and money on the 20% that render 80% of the 

results and less on the 80% that only render 20% and the business will prosper! Although 

the church is not a business, the same principle is helpful in strategic planning in the 

church.  

 Analyse what are the “20%- things” in the church that produce the “80%-things” (and vice 

versa) (you can do this as part of step 2, Analysis). What can we do in church to spend 

more time, energy and money on the “20%-things” and less on the “80%-things”?   

 Discuss examples where this principle applies. For example: for the pastor to have 

scheduled house visitation as a strategy may impress lots of members but it takes him out 

of his core ministry of equipping others for ministry (Ephesians 4:12). And it will soon (as 

the congregation grows) take up 80% of his time and energy. It will produce less than 20% 

results as the members that are visited are not primarily equipped for their ministry (they 

just receive ministry). On the other hand, to spend 20% of time and energy in equipping 

people for ministry will render a 80% or more type of result as there are now many people 

equipped to minister (see 2 Timothy 2:2). 

3 The “Nike-principle” 

 Just do it! If you want to win! 

  Start the work, NIKE, “just do it!” Often we have big dreams but nothing 

happens. Have small dreams and start! Remember the story of the girl who had a 

big dream to help children in Afdrica, then God showed her to have a small dream 

“go and make one friend in Uganda!” And that changed everything.   
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4 Focus on strengths to fix weaknesses  

 People will be motivated if you focus on their strengths and not on their weaknesses and 

it is always more effective. The same is true of our gifting. No one is strong in all the gifts.  

 The analysis-step will show the weaknesses but also the strengths. Now use the 

strengths to fix the weaknesses.  

 Use the Great Commission-Stepladder with the building blocks. For example. If a church is 

weak in the area of missions, it will not work to just invite members to participate in 

missions or even to start a missions-workshop. Obviously the members do not value 

missions. If preaching is a strength, and many people attend the services, it will be a good 

strategy to preach about God’s heart for missions and thereby first unfreeze this aspect 

of ministry (remember the step of motivation and unfreezing). 

 

5 Surrender to the Living Word and the Spirit 

 Never run the church like a business. The main strategy is prayer and relationship with 

Jesus (discipleship) who is building His church through the Word and the Spirit.  

 Nehemiah knew nothing of the theory of the Pareto Principle or about the principle of 

focusing on strengths to fix weaknesses, and still he was very successful because he 

prayed for wisdom and integrated his strategy with prayer. However, God is the source of 

all wisdom, and undoubtedly N applied the 20/80 principle without even knowing about it 

and also worked from God as His strength to fix weakness.  

 Read Nehemiah 8 and see how the reading of the Word was instrumental in equipping 

the people and in motivating them.  

6 Who are involved? 

 Strategic planning starts with the core leaders. Nehemiah started alone in prayer with 

God and then involved king Artaxerxes and then the leaders in Jerusalem.  

 Involving the right people is crucial. 

 Plan to later involve the majority of the congregation. How will we motivate and unfreeze 

them? How will we involve them in Analysis? And how will we involve them in the 

planning?  

 What is Jesus doing through people already? Jesus is still calling people and God is giving 

gifts to people. Rather see where Jesus is already at work, instead of giving people work 

to do in the congregation (NB read John 12:26).  

 Find a strategic steering committee, compile suggestions and write them down.  

 The “Appreciate Enquiry” – tool is a great way to involve the whole congregation in 

Analysis and Strategic planning. 

7 A word of caution and advice 

 A congregation is a body, like our bodies, not a machine and not a business. Although we 

can learn a lot from the steps in the process, they need to function organically and 

integrated.  

 Often more than one process will be in place at the same time (for example motivating 

and analysing and even making notes for planning. It is like the heart that pumps blood to 

the brain.  
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 Remember that the most important strategy of all is to be there where Jesus is at work 

and to follow Him. Then the Father will honor us (John 12:26)  

 A word of advice, NB!!!! It will almost always be a very good strategy to preach and or 

teach through all the major topics of this course and to plan to do so. Do this at least for a 

year. Knowledge of and participation in this course will be a strength to help fix a 

multitude of weaknesses. I have no doubt that it will be a 20%-thing that will produce a 

80% result! 

Lesson 23. Step 4: Reaching objectives in a planned manner  
(How am I doing?) 

 

 
 

1 Introduction 

 Strategic Planning is useless if we do not reach the goals we are planning for. 

 Read Nehemiah 1-2 again and identify his goals and how he reached those goals.  

2 Write down the goals 
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 Goals or objectives need to be clearly understood by everyone. It is good to speak about 

the objectives, but very important to then write them down.  

3 S.M.A.R.T goals 

 Goals need to be specific, measurable, attainable, realistic and tangible 

 This acronum is no rule, just a helpful tool 

 Trust a big God in faith for reaching big objectives. There is a balance. Unrealistic goals 

that is never achieved demotivates people. On the other hand, if we only strive for 

realistic goals that we can achive in our own strenght, we are not trsuting a God. 

S.M.A.R.T goals should be set in faith! 

 Setting goals in faith is not doing what you can (remember the story of the inscription on 

the late hero’s gravestone). Its doing what God wants you to do and that may often be 

bigger than what you can).  

 Discuss examples of S.M.A.R.T goals decided upon prayerfully and in faith. For example 

when we discuss discipling people (building block) we can set goals for reaching those 

who don’t know Jesus (we will reach 3), we will bring young believers to confessing Jesus 

(our goal is 10) and we will move 20 disciples to greater maturity.  Reaching just these 

three goals will already make a huge difference in the buidling up of the church.   

 Stephen Covey in his book First Things first explains that one first have to achieve bog 

goals (like big rock in the container), then the smaller goals (gravel, sand and water). If 

you don’t put the big rocks (goals) in first in the jar, you will never get the rest (smaller 

goals) in.  

 In the execution of goals one also has to discern between what is important and what is 

urgent. Time is saved when not spending time in the 4th quadrant and also by spending 

more time in the 2nd quadrant.  
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4 Who is responsible? 

 Find a champion for a job who will report back and will be responsible 

5 What is the next action? 

 What is the next step to achieve the goal.  

 The book “Getting things done” by David Allen is a helpful tool for the responsible person 

to get the job done. Allen speaks about projects and next actions.  

Lesson 24. Step 5. Re-evaluation, stabilization and repetition 
 

 

 

1 Re-evaluation 

 How are we doing in terms of Motivation and Unfreezing, Analysis, Strategic Planning? 

Are we reaching the goals that we set? 

2 Stabilization 

 What is now stable in the building process? These are good things that we need to keep 

up! 
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 But beware. The building process needs constant reformation. Beware to stagnate by 

just repeating those ministries and methods that are successful. Are we still listening to 

God’s Spirit? 

3 Repetition 

 Remember that the process of building up the local church is a long time ministry. We 

need to persevere.  

 Keep on repeating the first four steps of Motivation and Unfreezing; Analysis; Strategic 

Planning and reaching goals.  

 Remember the steering wheel and “long term ministry”.  

4 Two-fold proposal! 

 One: students form a planning committee. How will you implement the course? 

 Two: 2 Tim 2:2 principle. “Each one reach one”. Who will you teach? 

Lesson 25. The Nehemiah Example  
 

The leadership can study Nehemiah 1 and 2 and perhaps the whole book to discover the 

process of building up the church. Here are a few hints in the text. 

1 The words of Nehemiah son of Hacaliah: In the month of Kislev in the twentieth 

year, while I was in the citadel of Susa (see introction about context and tendensies – 

where was Nehemiah, what was happening) , 2 Hanani, one of my brothers, came from 

Judah with some other men, and I questioned them (analisys) about the Jewish remnant 

that survived the exile, and also about Jerusalem.  

3 They said to me, “Those who survived the exile and are back in the province are in 

great trouble and disgrace. The wall of Jerusalem is broken down, and its gates have 

been burned with fire.” (Analisys) 
4 When I heard these things, I sat down and wept. For some days I mourned and 

fasted and prayed before the God of heaven. 5 Then I said: (Strategy 1 is prayer) 

“O LORD, God of heaven, the great and awesome God, who keeps his covenant of 

love with those who love him and obey his commands, 6 let your ear be attentive and 

your eyes open to hear the prayer your servant is praying before you day and night 

for your servants, the people of Israel. I confess the sins we Israelites, including 

myself and my father’s house, have committed against you. 7 We have acted very 

wickedly toward you. We have not obeyed the commands, decrees and laws you 

gave your servant Moses. (Strategy: is prayer, confession, repentance)  

8 “Remember the instruction you gave your servant Moses, saying, ‘If you are 

unfaithful, I will scatter you among the nations, 9 but if you return to me and obey my 

commands, then even if your exiled people are at the farthest horizon, I will gather 
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them from there and bring them to the place I have chosen as a dwelling for my 

Name.’ (Strategy: stand in faith on God’s promises) 

10 “They are your servants and your people, whom you redeemed by your great 

strength and your mighty hand. 11 O Lord, let your ear be attentive to the prayer of 

this your servant and to the prayer of your servants who delight in revering your 

name. Give your servant success today by granting him favor in the presence of this 

man.”  

I was cupbearer to the king. (Strategy: use people and opportunities that God 

already gave, who is in congregation, what is God already doing through them) 

2 In the month of Nisan in the twentieth year of King Artaxerxes, when wine was 

brought for him, I took the wine and gave it to the king. I had not been sad in his 

presence before; 2 so the king asked me, “Why does your face look so sad when you are 

not ill? This can be nothing but sadness of heart.” (Strategy: Nehemia took risk, to attract 

the Kings’ attention, waiters may not do this) NB It is also possible that Nehemia just 

trusted the Spirit and approached the King without planning to look sad and that he 

followed the leading of the Spirit as God’s plan unfolded. This is always an important 

strategy) 

I was very much afraid, 3 but I said to the king, “May the king live forever! Why should 

my face not look sad when the city where my fathers are buried lies in ruins, and its gates 

have been destroyed by fire?”  
4 The king said to me, “What is it you want?” (now, Nehemiah can set out his 

strategic planning and goals) 

Then I prayed to the God of heaven, 5 and I answered the King (Strategy: integrated 

prayer), “If it pleases the king and if your servant has found favor in his sight, let him 

send me to the city in Judah where my fathers are buried so that I can rebuild it.”  
6 Then the king, with the queen sitting beside him, asked me, “How long will your 

journey take, and when will you get back?” It pleased the king to send me; so I set a time.  
7 I also said to him, “If it pleases the king, may I have letters to the governors of Trans-

Euphrates, so that they will provide me safe-conduct until I arrive in Judah? 8 And may I 

have a letter to Asaph, keeper of the king’s forest, so he will give me timber to make 

beams for the gates of the citadel by the temple and for the city wall and for the 

residence I will occupy?” And because the gracious hand of my God was upon me, the 

king granted my requests. (Strategic planning: Nehemia had plans for everything ready) 9 

So I went to the governors of Trans-Euphrates and gave them the king’s letters. The king 

had also sent army officers and cavalry with me.  
10 When Sanballat the Horonite and Tobiah the Ammonite official heard about this, 

they were very much disturbed that someone had come to promote the welfare of the 

Israelites (see Introduction, Change always bring Conflict).  
11 I went to Jerusalem, and after staying there three days 12 I set out during the night 

with a few men. I had not told anyone what my God had put in my heart to do for 

Jerusalem. There were no mounts with me except the one I was riding on.  
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13 By night I went out through the Valley Gate toward the Jackal Well and the Dung 

Gate, examining the walls of Jerusalem, which had been broken down, and its gates, 

which had been destroyed by fire. 14 Then I moved on toward the Fountain Gate and the 

King’s Pool, but there was not enough room for my mount to get through; 15 so I went up 

the valley by night, examining the wall.(analisys) Finally, I turned back and reentered 

through the Valley Gate. 16 The officials did not know where I had gone or what I was 

doing, because as yet I had said nothing to the Jews or the priests or nobles or officials or 

any others who would be doing the work.  
17 Then I said to them, (Strategy, firste analysis, and vision then share with leaders 

when time is right) “You see the trouble we are in: Jerusalem lies in ruins, and its gates 

have been burned with fire. Come, let us rebuild the wall of Jerusalem, and we will no 

longer be in disgrace.” 18 I also told them about the gracious hand of my God upon me 

and what the king had said to me. (Strategy: be a witness – Acts 1:8) 

They replied, “Let us start rebuilding.” So they began this good work. (Strategy: start 

the work, NIKE, “just do it!” Often we have big dreams but nothing happens. Have small 

dreams and start! Remember the story of the girl who had a big dream to help children in 

Afdrica, then God showed her to have a small dream “go and make one friend in Uganda. 

And that changed everything).   
19 But when Sanballat the Horonite, Tobiah the Ammonite official and Geshem the 

Arab heard about it, they mocked and ridiculed us. “What is this you are doing?” they 

asked. “Are you rebelling against the king?”  
20 I answered them by saying, “The God of heaven will give us success. We his 

servants will start rebuilding, but as for you, you have no share in Jerusalem or any 

claim or historic right to it.” (Conflict is always part of the process of change) 
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Lesson 26. How to handle conflict (additional) 

 

 

 

 

1 Verse 1-5 

 Who is sitting on the throne of my heart? Myself or Jesus?  

 Attitude of a child (teachable, humble) to enter the Kingdom 

2 Verse 6-9 

 Be careful not to cause God’s children to stumble. All in authority should be careful! 

 Self-discipline before disciplining others 

3 Verse 10-14 

 Restore those who wander away like sheep 

4 Verse 15-20 

 Principle of 1 on 1 if possible. Don’t gossip, that is the “10 on 0 – lack of principle”  
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 “Call in the troops” if necessary 

 Principle of agreement in prayer 

 Purpose: to win my brother/sister for Jesus 

5 Verse 21-35 

 Forgiveness and grace in conflict  

Lesson 27. Leadership and Structures (additional) 
 

1. Introduction 

 

Luke 22:22–27  

22 The Son of Man will go as it has been decreed, but woe to that man who betrays him.” 23 They 

began to question among themselves which of them it might be who would do this. 24 Also a dispute 

arose among them as to which of them was considered to be greatest. 25 Jesus said to them, “The 

kings of the Gentiles lord it over them; and those who exercise authority over them call themselves 

Benefactors. 26 But you are not to be like that. Instead, the greatest among you should be like the 

youngest, and the one who rules like the one who serves. 27 For who is greater, the one who is at the 

table or the one who serves? Is it not the one who is at the table? But I am among you as one who 

serves.  

 One disciple will betray Jesus for money (like many church leaders still do today) 

 The others argued who were the greatest 

 Culture of the world is to lord over people  

 Jesus introduced servant leadership 

 

 “Structure follows strategy BUT Culture eats strategy for breakfast”. We need to derive 

out leadership structures from a strategy based on God’s Word. And leaders need to be 

prepared to then reform the culture (how we used to do things) of the church.  

We will discuss:   

 Two major types of leadership (I will call them streams) 

 The role of elders and deacons/ministry leaders 

 The role of the chairman of the church council 

 Presbiterial church government 

 

2. Two streams of leadership: (A) and (B) 
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Ephesians 4:11–12  

11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some 

to be pastors and teachers, 12 to prepare God’s people for works of service, so that the body of 

Christ may be built up  

 The gifts of Jesus to the church is apostles, prophets, evangelists, pastors and teachers 

(fivefold ministry). Their role is to prepare or equip (A) 

 God’s people (the church) is involved with works of service (diakonia) (B) 

 Note that “offices” are not a Biblical term.  Apostles, prophets, evangelists, pastors and 

teachers are gifts to the church, not positions of power.  

Acts 2:42  

42 They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of bread 

and to prayer. In a chiastic structure the following belongs together 

 Teaching and prayer (A) 

 Fellowship and breaking of bread (B) 

Acts 6:2–7  

2 So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect 

the ministry of the word of God in order to wait on tables. 3 Brothers, choose seven men from 

among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over 

to them 4 and will give our attention to prayer and the ministry of the word.”  

5 This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy 

Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to 

Judaism. 6 They presented these men to the apostles, who prayed and laid their hands on them.  

7 So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large 

number of priests became obedient to the faith (see also what happened to Stephen and what his 

name means) 

 Ministry of the Word and prayer (A)  

 Wait on tables (seeing to it that the need of the Greek speaking widows is met) (B) 

 Note that those who served practically had to be known as people who were full of 

the Spirit and wisdom. 

1 Peter 4:10–11  

10 Each one should use whatever gift he has received to serve others, faithfully administering God’s 

grace in its various forms. 11 If anyone speaks, he should do it as one speaking the very words of God. 

If anyone serves, he should do it with the strength God provides, so that in all things God may be 

praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.  

 “Speaks” the very words of God (A) 

 “Serves” with the strength God provides (B) 

 Once again, like in Acts 6 above, both streams need to come from Jesus/God!  
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 In Summary, there are two streams of leadership that flowed through the whole NT 

and the church:  “the ministry of the Word” (A) and “the ministry of the act” (B) as 

Kittel (on 1 Peter 4:10-11), calls them.  

 

3. Who can preach?  

  

Acts 6:8–10  

8 Now Stephen, a man full of God’s grace and power, did great wonders and miraculous signs among 

the people. 9 Opposition arose, however, from members of the Synagogue of the Freedmen (as it 

was called)—Jews of Cyrene and Alexandria as well as the provinces of Cilicia and Asia. These men 

began to argue with Stephen, 10 but they could not stand up against his wisdom or the Spirit by 

whom he spoke.  

 1 Corinthians 12:4–8  

4 There are different kinds of gifts, but the same Spirit. 5 There are different kinds of service, but the 

same Lord. 6 There are different kinds of working, but the same God works all of them in all men.  

7 Now to each one the manifestation of the Spirit is given for the common good. 8 To one there is 

given through the Spirit the message of wisdom, to another the message of knowledge by means of 

the same Spirit,  

11 All these are the work of one and the same Spirit, and he gives them to each one, just as he 

determines.  

 The answer to this question cannot be conclusively answered from the above two 

streams.  

 Although Stephen was called to wait at the tables (to lead in the area of fellowship), 

he also taught the word of God powerfully and God performed miracles through him. 

Speaking God’s word is thus not limited to “the first stream”, although in most cases 

the elders who have the responsibility for the preaching of the Word, will do the 

preaching and the teaching themselves (Acts 6:9). 

 Preaching and teaching is also a gift and the Spirit of God will give the gifts “just as He 

determines”.  

 

4. The role of elders 

 

4.1 Two metaphors on understanding authority in the church 

 

Ligaments in Ephesians 4:16 

16 From him the whole body, joined and held together by every supporting ligament, grows and 

builds itself up in love, as each part does its work.  

 The so called offices (Apostles Etc.), or rather gifts to the church, mentioned in 

Ephesians 4:11 functions as ligaments. What did the latter meant in the Greco Roman 
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world in which the church of Ephesus functioned? According to Versteeg, a ligament 

was seen as part of the body that provides strength to the body, as we also know 

today. The ligaments hold the bones/skeleton together. However, when the letter 

was written the understanding of ligaments was different than it is today. It was 

believed that ligaments firstly functioned as the organs that transported food or 

nourishment to the various body parts and only secondly rendered strength or 

support to the body. The Greeks also believed that it was through delivering 

food/nutrients to the organs, that strength or order was given to the body. Today we 

know that ligaments are not the conduits of nourishment or food to the body, it 

provides strength and binds the bones together like strings.   

 The application of the abovementioned understanding of the Greco Roman world is 

important for the understanding of the authority of Apostles, prophets, evangelists, 

pastors and teachers. Their authority firstly manifests itself by them providing 

spiritual nourishment to the church and by doing that they also provide order to the 

various parts of the body and keep them together. This is clearly the view of 

Ephesians 4:12 “to prepare or equip the saints for their works of service”.  

 Inherent in gifts like apostle and pastor, is a strength that is needed to set certain 

boundaries for the church so that the church functions properly. It’s like a ligament, it 

has inherent strength and can therefore bind the bones of the body together forming 

a skeleton. The authority however does not belong to the person as such, but is 

inherent in the gift. For example, when I teach, and because I teach, I enjoy the 

authority to set boundaries as to which types of questions I will answer and which I 

will not answer.  It does not mean however that I take this authority with me 

wherever I go. My wife at home and others in society is not bound by the authority I 

enjoy in a teaching or preaching context. Another example: a traffic officer has 

authority when he is in uniform on the road. But even in his uniform, he cannot march 

into church and set boundaries there!  

 Note that the gifts of the fivefold ministry allows the church to build itself up in love. 

The responsibility remains with the church or the members of the church for the 

works of service. The latter is not the role of the pastors etc.  

The head in 1 Corinthians 11:3, 8-9 

3 Now I want you to realize that the head of every man is Christ, and the head of the woman is man, 

and the head of Christ is God.  

8 For man did not come from woman, but woman from man; 9 neither was man created for woman, 

but woman for man.  

 In this context the Greek word for head (kefale) implies one who stands over another 

in the sense of being the ground of his being ... from 11:7 we learn that to the direct 

subjection of the man to Christ corresponds the fact that the man is “the image and 

the glory of God”, and to the position of man as “head” of the “woman” corresponds 

the fact that she is the “glory of man”. “Image and glory” here the sense of image 

and reflection; this is fixed by the allusion to Gn. 1:27. The same point emerges from v. 

8f. where the being of woman as “gory”, and indirectly of man as image and glory, is 

explained by the fact that the origin and raison d’être of woman are to be found in 
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man5 .  In terms of authority this means that because the woman originates from man 

and is his helper, he on the other hand is her protector. The sense of authority is thus 

not hierarchy or supremacy, but authority to protect her as his closest companion, as 

the one coming from his side and standing next to him (not under him). Supremacy 

and hierarchy is Cleary a consequence of the fall in sin (see Gen. 3:16) 

 The same applies to authority in the church. The gifts in the church protect the church 

and the church originated from the gifts (egg. From the apostles). Jesus is also the 

bridegroom and the church is His bride that originated from Him. Thus Jesus protect 

the church as His bride (John 17:11-12).  

 

4.2 Terminology and passages that defines the function of elders 

Acts 20:17, 28-33 

17 From Miletus, Paul sent to Ephesus for the elders of the church.  

28 Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be 

shepherds of the church of God, which he bought with his own blood. 29 I know that after I leave, 

savage wolves will come in among you and will not spare the flock. 30 Even from your own number 

men will arise and distort the truth in order to draw away disciples after them. 31 So be on your 

guard! Remember that for three years I never stopped warning each of you night and day with tears. 
32 “Now I commit you to God and to the word of his grace, which can build you up and give you an 

inheritance among all those who are sanctified. 33 I have not coveted anyone’s silver or gold or 

clothing.  

Elders 

 Literally those who are old, but it deals with maturity in the faith rather with age. The 

concepts in the context of Acts 28 clearly also entails a huge responsibility (therefore 

maturity is necessary). 

 “Overseeing” and “shepherding” qualifies “elders” (see below). 

 The elders should first watch themselves.  

 The flock belongs to Jesus! He bought them with His blood. Therefore the elders have a 

big responsibility, the guard God’s valuable children.  

 Wolves (the work of the Devil) will attack the church. These wolves will often come from 

within the church.  

 Be extremely careful not to feed of the sheep rather than feeding the sheep (see “I have 

not coveted anyone’s silver or gold or clothing” – NB also read and study Ezekiel 34).  

 Presbiterial church governing means that the highest human authority, rests on the 

shoulders of the elders.  

1 Peter 5:2–5  

2 Be shepherds of God’s flock that is under your care, serving as overseers—not because you must, 

but because you are willing, as God wants you to be; not greedy for money, but eager to serve; 3 not 

                                                             
5 Schlier, H. (1964–). κεφαλή, ἀνακεφαλαιόομαι. G. Kittel, G. W. Bromiley, & G. Friedrich (Eds.), 

Theological dictionary of the New Testament (electronic ed., Vol. 3, p. 679). Grand Rapids, MI: 

Eerdmans. 

https://ref.ly/logosres/tdnt?ref=biblio.at%3d%CE%BA%CE%B5%CF%86%CE%B1%CE%BB%CE%AE%2c%2520%E1%BC%80%CE%BD%CE%B1%CE%BA%CE%B5%CF%86%CE%B1%CE%BB%CE%B1%CE%B9%CF%8C%CE%BF%CE%BC%CE%B1%CE%B9%7Cau%3dSchlier%2c%2520Heinrich%7Cpg%3d673%E2%80%93682%7Cvo%3d3&off=20540&ctx=%CE%B1+%CE%B1%CC%93%CC%81%CE%BD%CE%B4%CF%81%CE%BF%CC%81%CF%82+%CE%B5%CC%93%CF%83%CF%84%CE%B9%CE%BD%2c+~we+learn+that+to+the
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lording it over those entrusted to you, but being examples to the flock. 4 And when the Chief 

Shepherd appears, you will receive the crown of glory that will never fade away.  

5 Young men, in the same way be submissive to those who are older. All of you, clothe yourselves 

with humility toward one another, because,  

“God opposes the proud  

But gives grace to the humble.”  

Shepherding:  

 Matt 2:6; Luk 17:7; Joh 21:16; Acts 20:28; 1 Kor 9:7; 1 Pet 5:2; Rev 2:27; 7:17; 12:5; 19:15 

 Noun only in Eph 4:12 

 a) “Shepherd” [44.3]; b) “guide and help” [36.2]; c) “rule” [37.57], only in Revelation as 

the ruling of Christ. 

  For church leaders: Louw&Nida (36.2) explains: “a figurative extension of meaning of 

“poimainoo” to shepherd,’ 44.3) to lead, with the implication of providing for—‘to guide 

and to help, to guide and take care of (see the discussion of “head” above. 

Oversee 

 This word qualifies shepherding in 1 Peter 5:2. The way we shepherd is to “oversee”.   

 The elders need to see what the needs of the church is, where it needs to go and what is 

going on in the church.  

 Note that in both overseeing and shepherding the elders must serve the church and must 

refrain from lording over the church (1 Peter 5:3-4).  

Romans 12:6–8  

6 We have different gifts, according to the grace given us. If a man’s gift is prophesying, let him use it 

in proportion to his faith. 7 If it is serving, let him serve; if it is teaching, let him teach; 8 if it is 

encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if 

it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.  

 1 Timothy 3:4  

4 He must manage (same word as leading) his own family well and see that his children obey him 

with proper respect.  

 

Leading or standing before and thus cares (Kittel – my emphasis, JP) 

 Leading in Romans 12:8, literally means “standing before” 

 See how the two streams discussed above once again features here. Prophesy (A); serve 

(B); teaching (A); encouraging (B); giving (B); leading (A); showing mercy (B). In most 

cases prohistemi seems to have sense a. “to lead” but the context shows in each case 

that one must also take into account sense b, “to care for”. This is explained by the fact 

that caring was the obligation of leading members of the infant Church. The position is 

the same in 1 Thess. 5:12: According to the context the task of the prohistamenoi is in 

large measure that of pastoral care, and the emphasis is not on their rank or authority 

but on their efforts for the eternal salvation of believers. 
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 1 Tim. 3:4 describes an acceptable bishop as a man who rules (prohistamenon) his own 

house well and can keep his children under control. We then read: “If a man know not 

how to rule (prostenai) his own house, how shall he take care of the church of God?” v 5. 

Here, then, “to rule” is the same as “to take care of.” Cf. also 5:8: “But if he provide not 

for his own, and especially for those of his own house …” Then 1 Tim. 3:12 describes good 

deacons as those who care well (prohistamenoi) for their own houses (families and 

servants). The author certainly has in view the authority of the head of the household 

(patria potestas) but his attention is primarily directed, not to the exercise of power, but 

to the discretion and care to be shown therein. 

 Finally, 1 Tim. 5:17 says that kaloos proestootes presbuteroi (“elders who leads well”) are 

worthy of double reward, especially those who labor in the word and teaching. The 

context shows that the reference is not merely to elders who rule well but especially to 

those who exercise a sincere cure of souls. The second half of the verse makes their 

diligence in pastoral care the criterion. This is not to deny that here, too, the 

prohistamenoi have a special dignity and play a leading role as elders. In all these 

instances, however, the verb has in the NT the primary senses of both “to lead” and “to 

care for, “and this agrees with the distinctive nature of office in the NT, since according 

to Lk. 22:26 the one who is chief (ho hegoemenos – see Heb 13:7, 17, 24 !– JP) is to be as 

he who serves. 

Ephesians 4:11–12 (NIV84)  

11 It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to 

be pastors and teachers, 12 to prepare God’s people for works of service, so that the body of Christ 

may be built up  

 

Prepare or equip 

 Katartismon: “to make someone completely adequate or sufficient for something—

‘to make adequate, to furnish completely, to cause to be fully qualified, adequacy.’ 

(see 2 Kor 13:9; 2 Tim 3:17) (Louw&Nida [57.5]); a process of adjustment that results in 

a complete preparedness, equipping, perfecting, making adequate (Ep 4.12) (Friberg); 

Artios is synonymous to katartismon. Kittel explains: At 2 Tm. 3:17 artios is used to 

denote what is right or proper, and more particularly what is becoming to a Christian, 

obviously with a moral accent, as shown by what follows. At 2 Tm. 3:17 eksartizo 

means to bring to a suitable state for Christian moral action. Katartizo at Hb. 11:3 

means “to order,” of the aeons (ages – JP). At 1 Th. 3:10, with reference to the faith of 

the Thessalonians, it means b. “to establish,” “to confirm,” especially in terms of 

Christian character worked out in the sense of unity of the members of the 

community (1 C. 1:10), or the restoration of the fallen brother (Gl. 6:1). The 

katartismenos (like the artios) can thus denote the ideal of the Christian generally (Lk. 

6:40). Members of the community are summoned to instruct and help one another 

with a view to confirmation (2 C. 13:11), though success is finally the work of God (1 Pt. 

5:10). Along the same lines katartismos is used at Eph. 4:12, in the context of the 

edifying of the body of Christ, to denote the equipment of the saints for the work of 

the ministry. The establishment of the community in work for the kingdom of God in 

the widest sense thus constitutes for Paul a material precondition of the up building 

and consequently the actualization of the community. 
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 The word “prepare” are also used for the mending of nets. Thus preparing the nets 

for the fishing. Likewise the fivefold ministry prepares/helps with what is lacking so 

that the members of the church are able to fulfill the great commission of being 

fishers of men.  

1 Corinthians 12:28  

28 And in the church God has appointed first of all apostles, second prophets, third teachers, then 

workers of miracles, also those having gifts of healing, those able to help others, those with gifts 

of administration, and those speaking in different kinds of tongues.  

Lead/govern 

  “from kubernaō, to guide (whence Eng. govern), denotes (a) steering, pilotage; (b) 

metaphorically, governments or governings, said of those who act as guides in a local 

church, 1 Cor 12:28 kubernētēs, a pilot, Acts 27:11; Rev. 18:17”.  

5. The role of the chairman of the elders 

 
 He/she operates in stream A above and is with the rest of the elders responsible for the 

spiritual oversight of the church (ministry of the Word)  rather than being involved in the 

practical ministry (ministry of the act). 

 All of the above terminology applies to the chairman as he/she is an elder. However, the 

context of the chairman’s role is somewhat different. The chairman is first of all 

responsible to oversee, to shepherd, to care for, to lead, to equip and to steer the elders, 

so that they can fulfill these functions effectively in the church. The chairman thus needs 

to spend most of his/her time with the elders.   

 The chairman is also responsible to build a close team with the elders as he is the one 

leading the team/standing before the team.  

 Pray about and see the bigger picture of the congregation and lead the elders in the 

latter. For example, are the church enthusiastically growing? Is there a clear structure 

that serves the strategy well?  

 Evaluating the life of the church together with the elders.  

 It is of the utmost importance that the chairman sees his authority as serving and helping, 

not lording over. However, inherent in the role of the chairman is the authority to set 

boundaries (see the discussion of ligaments in Eph 4:16 above) for example when he/she 

is leading the council meeting.  

 An important aspect of the chairman is to help the elders to create a culture in church 

that is Christ like. This may involve conflict, as true reformation will always challenge 

aspects of the culture of the church that is unbiblical.  

 To liaise with the broader Christian family of God, for example the classis. 

 To seek advice (proactive if possible) from the consulent for the fulfillment of his duties. 

 To liaise with the chairman of the practical ministries.  

 

6. Summary  

 
 The Bible knows two main streams of leadership, the ministry of the word and the 

ministry of the act or practical ministry.   
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 Preaching of the word is a gift and calling that is not limited to the work of an elder. 

However, those who preach and teach need to be equipped and is under the oversight of 

the elders.  

 Various terms and texts clearly defines the work of elders. All leaders should be well 

equipped to understand these terms and scriptures.  

 Authority in the church is not lording over others, but serving and protecting the church. 

Inherent in the role of the elders and other leaders is the strength to draw boundaries 

and make decisions.  

 Presbiterial church governing means that the highest human authority, rests on the 

shoulders of the elders.  

Test Part 1  

Name____________________ 
 

1. Name the two metaphors derived from Matthews 16:13-20 and Psalm 127 for building up 

the church B ____________________ W _____________(2) 

2. Fill in the gaps for the elements of the definition of building up the church (5) 

3. The vision of Jesus for the church is: _______________________________________(1) 

4. The mission of Jesus for the church is _____________________________________(1) 

5. The Theme that Jesus emphasized was ____________________________________ (1) 

1___________________________ 

2___________________________ 

3___________________________ 

4 ___________________________ 

5____________________________ 
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6. Fill in the open spaces of the Great Commission (7) 

7. Name the themes that can be derived from the Great Commission (7) 

 D ____________________________ 

 W____________________________ 

 M____________________________ 

 K ____________________________ 

 T_____________________________ 

 P_____________________________ 

 S_____________________________(diakonia) 

8. Name the four steps for the L10T program See Luke 10:1-12 (4) 

 ____________________________ 

 ___________________________ 

 ___________________________ 

  ___________________________ 

9. What are the three “legs” or principles that Koinonia (fellowship) is based (3) 
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10. Name the three important principles for doing exegesis/understanding of text 1 (the 

Bible) (3) 

 O_________________________ 

 I__________________________ 

 A_________________________ 

11. The gifts of the spirit can never be separated from the f______________ of the spirit (1) 

Total: 35 

TEST Part 2 
 

The question is: describe the process and its phases 

NB Here is the info I will use to mark your paper. Use it to prepare. You write a written exam and 

will receive only the Question: describe the process and its phases. You are not allowed to take 

this paper into the exam. It is only to help you prepare. Please ask me this coming Saturday if 

anything is unclear.  

1. Introduction (4) 

 History … Hope … Change … Conflict 

 The sketch on the process (circle) 

2. Motivation and unfreezing (10) 

 (5 bullets: who are we, where are we going? Indicative and imperative, metaphors, vision, 

keyboard with 5 notes. 

 Briefly explain every bullet and a bit more on the keyboard.  

3. Analysis (5) 

 Mention the 4 steps of analysis 

 Mention the tools and say which one you would use (see practical proposal) 

4. Strategic planning (5) 

 5 bullets in which you briefly describe what you see as important.  

5. Reaching Objectives (5) 

 5 bullets in which you briefly describe what you see as important.  

6. Evaluation, stabilization and repetition (just write down the heading) as the 5th step (1) 

 

TOTAL 30 
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A Practical Project on the Process 
 

 A Tree has been donated to be planted at your church! 

 Now follow the five steps of building up the local church.  

 Step one: Motivation and Unfreezing: tell the congregation about the FCML course and 

that the tree is a symbol of this whole course. Motivate people to attend the tree 

planting ceremony. 

 Step two: Analysis: analyse the church premises. Where is the best place to plant the 

tree? Which area lack trees and shadow? Where do the cars park? Etc. Some compost is 

also needed. 

 Step three: Strategic Planning. Elect a small committee to take charge of the process. 

Who will do the digging? What tools do we need? Who can donate or buy compost for the 

tree? When must it be watered? Who will look after the tree in the future? 

 Step four: Reaching of goals. Make sure the goals for the planting of the tree is set and 

that the responsible people know their job. 

 Step five: Re-evaluation, stabilization and repetition: Is our tree growing? Is it stable? Who 

is looking after it? When can we celebrate the FCML project and connect the growing tree 

to it as a symbol of the growth of the congregation!  

Addenda 
 

A  Malan Nel on Missions 

B  Malan Nel on Worship Service 

C  Analysis 

 

 

 

 

 

 


